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Minneapolis VA
Education Service

Minneapolis VA Health Care System (MVAHCS) has one of the largest education and training
programs in the Department of Veterans Affairs (VA) with more than 1,500 students rotating through
annually. It has active affiliations with more than 50 colleges, universities and vocational schools in
allied health professions.

We have particularly strong partnerships with the University of Minnesota in providing clinical
services, training, and research across a variety of disciplines.

As a Simulation Learning, Education and Research Network (SimLEARN) Advanced Tier Certified
Simulation Program, Minneapolis VA trains more than 2,000 staff per year using simulation
equipment, methodology, and technology for the goal of Veteran and staff education and patient
safety.

VA Academic Affiliation
VAis celebrating over 70 years of partnerships between VA and the nation’s medical schools to train
clinicians in the care of Veterans. This educational partnership remains one of VA’s main missions.

VA’s Office of Academic Affiliations continues to maintain and expand our close relationships with
institutions of higher learning to provide advanced clinical training in physician education, nursing,
dentistry, psychology, social work, optometry, dietetics and nearly 40 other health care professions.

+ Morethan 120,000 clinical trainees receive training at VA each year.
+ VAleadsclinical care, research and medical advancement in many areas.
+ Current VA trainees receive first consideration for employment openings.
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https://www.minneapolis.va.gov/education/ed_home.asp
https://www.minneapolis.va.gov/education/ed_home.asp
https://www.va.gov/OAA/index.asp
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Passionate Advocates

Many times we think of education as a relatively small department, not realizing that our service line
touches everything that happens at our facility and is an integral part of our health care system.

Our staff educators are involved from welcoming and orienting new employees to graduating
trainees at the end of their clinical course work. We deliver the majority of employee education
across the facility so that we can be lifelong learners that are the best at what we do. We train all
providers in the use of the medical record system and optimize the capabilities we have every day.
We support scholarship and publications through our library and media services. We coordinate
all health care simulation efforts and manage our learning platforms and social media presence
as a facility. While we are not directly involved in patient care delivery, we are a very important
cornerstone of this effort in our support of staff and trainees.

This report is meant to make this effort in support of the VA mission visible. | am grateful to each and
every one of our employees for making these contributions and being an integral part of our success
as an institution. | am also grateful to our staff and trainees for coming to work ready to learn,
engage and discover. We would not be a learning organization without you.

Ezgi Tiryaki, MD

Associate Chief of Staff for Education
Minneapolis VA Health Care System
Associate Professor of Neurology
Distinguished Teaching Professor
University of Minnesota Medical School

“Education Service’s collaborative partnership with patient
experience initiatives has been instrumental in making
positive impacts across the facility. Their support in education,
creative approaches to dissemination, media management,
and innovative use of tools has increased our ability to share
initiatives designed to enhance Veteran experience.”

Mandy Smoot, MOT, OTR/L

Acting Chief Experience Officer

Assistant Chief, Physical Medicine and Rehabilitation
Veterans Experience Council Chair
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Mission, Vision and
Strategic Plan

With a new strategic plan in development, our service line relies on its mission and guiding principles
to focus the process and the creativity of our staff to adapt to a changing education landscape. In
2018, Minneapolis VA Health Care System Education Service Line took steps to create an ambitious
strategic plan.

It began with customer journey maps, a SWOT analysis and reorganizing our organizational chart.
We believe that to provide the best customer service we need to know our varied and multiple
customer groups and our own capabilities.

Our focus with the plan is to implement the new organizational chart, build staff capacity and
develop culture, align work with a clear education mission to improve efficiency and visibility, and
optimize and standardize key processes for business compliance and strategic impact.

To empower our VA community to
provide evidence-based, innovative
healthcare and promote lifelong
learning and wellbeing for all.

Minneapolis VA Education Service Line Mission

Guiding Principles
Unifying concept: Leading by Example

+ Beapassionate advocate for education, research and wellness.

+ Provide excellent customer service.

« Give your best to the mission and always put the Veteran at the center of what you do.

+ Beintentional about working collaboratively and forge meaningful relationships.

+ Innovate and change things for the better: use diverse perspectives and an open mind to find
optimal solutions.
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Simulation Program

The Minneapolis VA Simulation Program supports
multidisciplinary and interprofessional education for all
disciplines and staff, residents, students and Department
of Defense (DoD) members.

We trained 5,097 staff and trainees in CY18 through

various simulation modalities. There were 2,719

participants in simulation courses and activities, and

the Resuscitation Education Initiative (REdI) program

trained 2,378 in life support through traditional, online
and HeartCode® Voice-Assisted Manikins (VAM).

5,097

Sim Participants

Our Minneapolis VA Simulation Program is one of nine
Advanced Tier Certified Simulation Programs in the Veterans
Health Administration (VHA), under the Simulation Learning,
Education and Research Network (SimLEARN). The VA Midwest Health
Care Network remains the only regional network—out of 18 within the VHA—with all Health Care
Systems certified in both simulation and REdI.

The simulation program includes the Minneapolis VA Simulation Center, Tele-ICU Simulation

Lab, Nursing Simulation Lab, Virtual Reality Surgical Simulation Lab and a newly opened 3D
Printing Lab—which is helping support prosthetic research and presurgical modeling for oral and
cardiovascular surgery. The program maintains VA contracts with the University of Minnesota for
Standardized Patients and Cadaver Lab services.

We support the Twin Cities Health Professionals
Education Consortium, VALUE and VANAP
partnerships, and the University of Minnesota
programs Programs for Urology, Cardiology,
Dermatology, Medicine, Surgery, Orthopedics,
Anesthesia and Nursing.

Dr. Matthew Bobel, Minneapolis VA, practicing three of
the five Fundamentals of Laparoscopic Surgery testing

simulation training exercises


https://www.minneapolis.va.gov/education/simlearn/index.asp
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Sim Sustainment Training

Minneapolis VA Simulation Program DoD support
is noteworthy as we participate in quarterly VA-
DoD Exercises utilizing a VA Ambulance Bus to
support a Critical Care Air Transport Team (CCATT)
Sustainment Training Course. The scenario is
repeated quarterly with an aircrew coming to our
MICU to “package” their SimMan 3G for AmBus
transport to a waiting C-130 aircraft. The CCATT
crew then completes an in-flight three hour
simulation. Guard and Reserve CCATT Teams come
from national units to the Twin Cities to attend this
course.

934th CCATT Sustainment Training
Sustainment training is an important aspect of
maintaining clinical and operational proficiency

in the en-route critical care field. The 934th CCATT
offers a four-day non-validating training opportunity
that enhances and refreshes critical care skills
emphasized at the CCATT Initial Course, as well

as, CCATT Advanced Course. The training re-
familiarizes teams with the allowance standards and
clinical practice guidelines, as well as, significantly
emphasizes high fidelity medical simulation.
Included in our training, participants fly a simulated
mission on the final day of training in a C-130.

Sustainment training, supported by the Minneapolis
VA Simulation Program at the 934th CCATT,
emphasizes high fidelity medical simulation.

The 934th is fortunate to have all the facilities
integral for high fidelity en-route critical care
training. We provide full sets of up-to-date allowance
standards, an in-house high fidelity simulation
center, a static C-130 training simulation center, and
a fleet of C-130s. Our experienced team is comprised
| of former CSTARS cadre and Veteran deployers.

High fidelity medical simulation CCATT training. (All Each team member will end the week with increased
photos on this page courtesy David J. Adriansen, confidence and worldwide mission readiness.
Director, VA Midwest Region Simulation Program)
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3D Printing

Our Simulation Program received the following letter:

Minneapolis VA Medical Center Cardiology team is up and running. We have used 3D printing in patient
care for procedure planning and for ex-vivo device fit testing. Our nascent program, after a trial run and
learning curve, has produced output models for >10-patients for TAVR and left atrial appendage closure
procedure planning. The models have complemented existing imaging solutions (cardiac CT and echo)
and have helped us understand important details about individual patient: aortic valve morphology
and the valve’s relationship to critical surrounding structures e.g. coronary arteries and sinuses of
Valsalva.

For left atrial appendage closure, the 3D printed models have been particularly useful in helping us
visualize individual patient variations e.g. appendage anatomy/morphology and the relationship of
the appendage to the interatrial septum. Having this information ex-vivo aids in the informed selection
of appropriate guide catheters for use in delivering occluder devices during the procedure. Procedure
time is reduced and patient safety is enhanced by having all this information available prior to the
procedure. 3D printed models for procedure planning and preparation represent individualized patient
road maps, not simply guides but true replicas!

3D printed models for procedure
planning and preparation represent
individualized patient road maps,
not simply guides but true replicas!

We are excited by the addition of 3D printing to our busy program (one of the busiest in the entire VA
system) and look forward to further growth to enhance care for Veterans. Our team would not be where
it is without the hard work of Chris Johnson (lead tech-Cardiology Division), the outstanding advocacy
of David Adriansen (Simulation Program Manager and 3D printing champion), Steve Morin (Minneapolis
Adaptive Design and Engineering), Dr. Ripley (Innovation grant support) and others not named here.

With much gratitude,

Mackenzi Mbai & Stefan Bertog

On behalf of the entire

Cardiology, Structural Heart Team
Minneapolis VA Medical Center
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Mobile Simulation Cart

At the annual Nursing Competencies Fair, nursing educators

receive feedback about our nurse training options. A recurring

theme has been the lack of training offered to weekend and

off-tour staff that is accessible when their workload allows
for dedicated time and attention.

167

Sim Cart Users In
Two Months

In collaboration with our special projects nursing
educator we developed, initiated and sustained a
mobile simulation cart. The cart can be utilized 24/7 and
is housed directly in clinical areas to provide trainingon a
variety of nursing skills.

Content offered includes condom catheters, BiPAP/CPAP,
indwelling catheter insertion, and most recently, tracheostomy

care and suctioning. Each cartincludes a simulation mannequin,
supplies and Mosby’s Nursing Procedures to allow nurses the opportunity to independently practice
skills. If a nurse manager requests that a skill be an annual competency for their area, a nursing
educator will observe a skill demonstration and verify competence.

We strive to ensure this training method is worthwhile based on ongoing feedback. A nursing
educator demonstration of the most recent skill is filmed and added to the cart along with a DVD
player to allow users to view the correctly performed procedure, because nurses may be using the
mobile sim cart in the middle of the night when no educator is present to answer questions in real
time.

The addition has generated excellent feedback from nursing staff. During a two-month period, 167
nursing staff utilized the mobile simulation cart for tracheostomy care and suctioning.

This training methodology has been sustained for well over a year with many requests for additional
topics to offer via the mobile sim cart.



Minneapolis VA Education 2018 Annual Report

Innovative Onboarding

A pilot was conducted in two phases during the past spring and summer semesters to determine the
best way to onboard the entire University of Minnesota Twin Cities Medical School, first-year class of
169 students using Resident Management System (RMS). In phase one 67 students were onboarded
and in phase two the remaining 102 students.

RMS allows Minneapolis VA staff to provide documents and instructions for trainees in a
standardized way. Students can download the required documents, fill in personal information,
sign, and re-upload them to RMS. In addition, RMS allows staff to track onboarding steps such as TMS
training completion and background check adjudication. Administrators also have the added benefit
of being able to find information in RMS when students return for rotations or residency, which the
vast majority will.

To provide the best possible service, VAMC staff held 5 fingerprinting sessions, 6 RMS sessions, and
21D card (PIV) managing/sponsoring sessions on the University of Minnesota campus, essentially
bringing the process to the customer. Staff assisted students to ensure documentation was complete
and accurate. In turn, students who participated were grateful for the help they received and for
saving them multiple trips to the VA medical center. Staff were equally thrilled to see students
complete required documentation and TMS training in one sitting, eliminating the need to send
documents back-and-forth for corrections.

Process improvements also included issuing student PIVs for the maximum-allowable three
years and publishing letters of appointment for the duration of medical school—reducing future
onboarding workload for staff and students alike.

Next steps for Education Service include building
Minneapolis VA onboarding into the UMN first
year medical school schedule, combining RMS
and fingerprinting sessions, and including
onboarding and VA overview presentersin
scheduled sessions.

Animportant goal for us is to make a great first
impression on potential future VA staff.

Education Service Line staff assisting UMN students with
their RMS onboarding checklists. (Photo courtesy Colin
Moening, VALUE Coordinator)
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Simpler Way to Apply for
Tuition Assistance

Applying for Non-title 38 and non-title 38 hybrid tuition
assistance use to involve filling out three separate paper
forms with redundant information on all of them.
Sometimes they were hand-delivered, often they arrived
through inter-office mail. Sometimes typed, often not.

2/3

Reduction In
Returned Paperwork

Education Service, with the help of Human Resources
and Finance departments, created a new application
process. Using the vastly improved process, applicants
now apply online during open periods using VA Light
Electronic Action Framework (LEAF) workflow software.

The simplified process allows administrators to approve
submissions and applicants to follow the progress of

applications in LEAF. Students even enter course gradesin LEAF
before receiving reimbursement via direct deposit. No more paperwork sitting on desks waiting to
be routed or back-and-forth email exchanges.

Using the improved process in LEAF has also reduced administrator and student workload.
Previously, applications and supporting documents were returned to applicants numerous times,
an average of 5.6 times in February 2018, for example. The new process has reduced that number by
over two-thirds. Workload has also been reduced as staff review and approve documents in batches
using LEAF. As the new process becomes more familiar results are expected to be more impressive.
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Who Is Annie?

Annie, an automated system used by VA to deliver pre-set health messages to Veterans via text
messaging, models Flo, a text messaging system in the United Kingdom. Annie has nearly 40 existing
protocols for use to enhance patient health such as medication compliance, CPAP utilization,
physical activity engagement, diabetes management, and weight loss. Minneapolis VA uses several
protocols developed specifically for our programs. To date, there have been almost 900 Veterans
who have utilized Annie at Minneapolis VA Health Care System. Annie supports complex tracking
protocols that prompt Veterans to enter in vital signs such as blood pressure readings and blood
glucose and then provides simple guidance on home management as well as when they should
contact their care provider.

Texts Improve Bowel Prep

Gastroenterology staff, the Quality, Safety Value Chief Resident
and staff, and Connected Health (part of Education Service)
partnered for a novel innovation: sending text messages
to patients preparing for a colonoscopy. As a part of this
preparation, patients were provided with text-delivered
education on the timing of medications, diet changes
and instructions in preparation for the procedure.
Together the teams created a text messaging protocol
through VA’s Annie App and tested this with over 200
patients preparing for their colonoscopy.

100%

Patients Who Want
To Use Annie Again

When compared to patients that did not receive the

text messages, those that did receive Annie text message
reminders had a significantly better bowel preparation for the

procedure. Additionally, patients rated the text messages as very

helpful and 100% of patients stated that they would want them again for future procedures. This
innovation is now spreading to other VA medical centers and was accepted as a research abstract at
the American College of Gastroenterology Conference 2019 and was an award recipient at the Metro
Minnesota Council on Graduate Medical Education Quality Improvement poster competition.


https://mobile.va.gov/app/annie-app-clinicians
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Chemotherapy Symptom
Monitoring Innovation

Minneapolis VA Oncology and Connected Health Teams partnered
to create the Annie Chemotherapy Symptom Monitoring
protocol for Veterans with advanced cancer. This protocol
was built to replicate the work of Basch et al. (2016) which
found that patients who reported 12 common symptoms
of chemotherapy using an online portal had improved
health-related quality of life, fewer hospital admissions
and emergency room visits, lived significantly longer
and had a higher quality-adjusted survival.

&3
900

Veterans Using
Annie Texts

The protocol sends two text messages to Veterans
each weekday, asking them to rate common symptoms
of chemotherapy such as nausea, fatigue, diarrhea and
pain. Veterans are then sent a response text from Annie with an
intervention to alleviate their symptom. For low scores it may be diet
or lifestyle changes, but for more severe scores it triages next steps such as reporting to an ER or
contacting their Oncology Team.

Over the past year, Veterans utilizing the protocol have reported improved engagement in their
health and with their Oncology Team, as well as empowerment by the self-management prompts.
The results of this quality improvement initiative have been published in the Federal Practitioner.
This protocol has been adapted for national use throughout the Department of Veterans Affairs for
Veterans receiving chemotherapy.

Authors of the Chemotherapy Symptom Monitoring publication are: Connie Jaenicke, FNP-BC,
BMTCN; Dan Greenwood, MS, RD, LD, CNSC; Kathleen Nelson, MS, CNS, ONS; Mark Klein, MD; Bev
Foss, RN; Lara Carson, RN, BAN; Kim Smith, MS, PA-C; Evan Mariash, MD

Contact Lara.Carson@va.gov for information about Annie, or to discuss building of protocols.

References: Basch E, Deal AM, Kris MG, Scher HI, Hudis CA, Sabbatini P ...Schrag D. Symptom Monitoring with
Patient-Reported Outcomes During Routine Cancer Treatment: A Randomized Controlled Trial. Journal of Clinical
Oncology. 2016;34(6):557-565.


mailto:Lara.Carson%40va.gov?subject=Annie%20-%20ESL%20AR

Patient health
education

37

Staff Training
Hours Saved

&
38,064

My HealtheVet
Unique Users

15,118

Active Secure
Message Senders
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Minneapolis VA brings digital technology

to Veterans and health care professionals,
extending access to care beyond the traditional
office visit. Through this technology, VA is able
to deliver care to patients where and when they
need it.

During fiscal year 2018, the Connected Health
section of Education Service expanded—a
Connected Health Facility Coordinator and two
Connected Health Technicians were added to the
existing My HealtheVet Coordinator to create a
robust team. This enables Education Service to
deliver proactive and personalized educational,
technical and program-related services to
Minneapolis VA staff, Veterans and their families.

Minneapolis VA Connected Health participated

in several outreach events in 2018, providing
marketing, education and more to VA staff,
patients, and our stakeholders. Public events
included the Minnesota Department of

Veteran Affairs (state agency) Women Veterans
Conference and Holidays for Heroes at the Mall of
America. VA events included the VA Community
Clinic open houses in Wisconsin and Minnesota.

112

Staff Trained
To Use VVC

973

Mental Health
VVC Encounters

37

Telehealth Collaboration

Connected Health team members worked with
the Minneapolis VA Medical Center Telehealth
Coordinator (THC) to train staff in VA Video
Connect (VVC) modalities. VA Video Connect
enables Veterans to connect with medical staff in
a Virtual Medical Room using their smart phone,
computer or tablet.

Working in collaboration with the THC, we
developed training about VVC resultingin a
25-minute reduction in training time from the
previous module. This training collaboration
resulted in all required staff completing their VVC
training by the end of the 1st quarter of FY19.

Further collaboration continued as VVC
promotion, education and equipment setup
was integrated into patient-facing connected
health contact points. It was also incorporated
into the patient-facing classes about computers
and connected healthcare that were developed
and offered in the Patient Health and Wellness
Learning Center.

254

Mental Health
VVC Patients

Staff Training
Hours Saved
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My HealtheVet

My HealtheVet, VA’s online personal health record, helps Veterans and their families better
understand and manage their health care. My HealtheVet users can send secure messages to their
VA health care team, refill and track medications, track and schedule appointments, review notes,
review results and more. The Connected Health team, along with dedicated volunteers, actively
markets to and registers patients with MyHealtheVet accounts, and teaches them on how to use My
HealtheVet.

In 2018, goals were set to increase Authenticated Premium Account Holders. We began with 34,632
and ended with 38,064 account holders, an increase of 9%. Our number of Unique Active Secure
Message Senders also increased from the previous year by 11%.

R

Messages

ate securely onlj

Secure Messaging Education

Connected Health has launched an education-focused Secure
Messaging program that delivers health education topics to patients,
which helps providers and clinicians reach more patients.

Veterans with hypertension were offered to attend a six-week
hypertension education class via Secure Messaging. To date, over
20 Veterans have participated in the class. Other class topics such as
pre-diabetes and nutrition are in development. Data collection from
those participants on learning and lifestyle changes is in progress.
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Connected Health staff provide group and individual training and classes to our staff and Veteran
customer base. In late 2018, we developed courses aimed at connecting Veterans to technology.
Four classes were presented over eight weeks to Veterans on a drop-in basis. Classes included basic
computers and Internet, My HealtheVet, VA Apps for Veterans and Navigating the VA Online. We also
provide on-demand instruction and troubleshooting for connected care modalities and technology
devices for customers, in addition to delivering orientation for new patients.

In 2017, Addictive Recovery Services added a VA App class, taught by Connected Health, to its
curriculum. Monthly, 10-12 patients have the opportunity to explore the VA App store for web
applications that may be useful in their recovery journey. In addition to reviewing the web
applications, they learn about internet security, privacy and threats around adding web applications
to their devices.

Regularly scheduled classroom and individual instruction is provided to staff on My HealtheVet
Secure Messaging, Workload Credit, Annie and VA Video Connect.

772} healtﬁé;lé{

www.myhealth.va.gov

arans to help
m manage
‘v haalth rara

Lara Carson, RN BAN, MyHealtheVet Coordinator (right),
helps a Veteran navigate MyHealtheVet and other VA apps.
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The Minneapolis VA Health and Wellness Learning Center (HWLC), located near the medical
center Outpatient Entrance, serves nearly 750 Veterans, employees and caregivers per month.
We coordinate with clinical staff in the creation and acquisition of patient education resources
for Veterans and family, we support the patient education needs of our 13 VA community-based
outpatient clinics throughout Minnesota and Wisconsin, and we are the back-up resource for
questions received by Red Vest volunteers.

Services offered at the HWLC include:

. 500-book lending library
. MyHealtheVet and Connected Health assistance
. Classes and instruction for Veterans
Health a.nd Wellness . Hundreds of health education pamphlet titles
Learnmg Center . Health information topic searches
Users Per Month . Two dozen medical models and atlases
. Three public access computers and WIFI

Minneapolis VA Health and Wellness Learning Center Minneapolis VA Health and Wellness Learning Center
lending library and reference materials. patient access computers.


https://www.minneapolis.va.gov/patients/patiented.asp
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Anticoagulation Patient Education

For Veterans on anticoagulation therapy, such as warfarin or

direct oral anticoagulants, it is important to understand

potential adverse drug or food interactions, how to
safely store and dispose of these medicines, and the
importance of taking them as directed.

S80K

Flu Shot Marketing
Money Saved

For many years, warfarin was the most commonly
prescribed anticoagulant. However, over time,
medications such as apixaban, dabigatran, rivaroxaban
and edoxaban have become increasingly common.

A team of people from the Anticoagulation Clinic, Pharmacy

Service Line, Nursing Practice, Nutrition and Food Services,
Quality Safety Value and Education Service Line overhauled ease

of access to anticoagulation therapy education. Health literate forms of patient education were

created and rolled out to all clinics and wards, as well as a new documentation template which was

built with a hyperlink for point of care staff to “Click to Print” the education. Within three months we

experienced a 68% increase in timely documentation of education on these medications.

Promoting Health Throughout the Community
The Education Service Healthy Living Team saved the Minneapolis VA Health Care System
approximately $80,000 by marketing flu vaccinations using social media, automated recorded phone

messages and signage throughout the building—rather than a costly and time-consuming contract
for postcard mailing.

We co-hosted Go Red for Women, a meaningful event
for female Veterans and VA employees that promotes
healthy lifestyle choices. Veteran involvement
increased 1700% from last year.

In partnership with Medical Media, we create
innovative “On the John” educational posters to
market health promotion initiatives to everyone
visiting the medical center.

Dan Greenwood, MS, RD, Veterans Health Education
Coordinator (center), shows two Veterans how to
access their health information in the Health and
Wellness Learning Center.



Education services
and programs

The Education Service
has been key to the success of
supporting Veteran and employee
engagement across the system. The
team has been creative, collaborative

and willing to go the extra mile to ensure
we deliver on our mission making the
Minneapolis VAHCS the very best!

Martina D. Malek, FACHE
Associate Director
Chief Experience Officer
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Education Day was established as an annual event in 2016 to promote the value of educators and
learning at Minneapolis VA. Our service has sustained and continued to build on that original effort
with each following year.

That year also marked the 70th anniversary of Minneapolis VA’s affiliation and long-standing
partnership with the University of Minnesota. Dr. John S. Andrews, Associate Dean for Graduate
Medical Education at the University of Minnesota, was the inaugural keynote speaker and talked
about the importance and challenges surrounding trainee wellness. As part of Education Day in
2016, the education service also established the MVAHCS Excellence in Education Awards.

These awards not only recognize exceptional teaching inside and outside the classroom, but also
recognize their recipients for exemplifying the qualities of Integrity, Commitment, Advocacy,
Respect and Excellence, the ICARE core values so critical to defining who we are at VA. Recipients of
the Excellence in Education Awards are nominated for their professionalism and humanistic qualities
and foster a caring, compassionate, and collaborative learning environment. Three separate

award categories were created to highlight the importance of collaboration with the affiliate,
interprofessional education and Veteran-centric care. Education Day in 2016 ended with a poster
session to highlight the education service line services and training programs.

In 2017, we continued the poster session as
well as the awards as part of the 2nd Annual
Education Day celebration. Distinguished
journalist Fred de Sam Lazaro of PBS
NewsHour accepted our invitation to speak.
de Sam Lazaro is the executive director of

the Undertold Stories Project, which strives
to tell the under-reported stories of those
traditionally without voices in our world. His
keynote talk, The Solution Providers: Portraits
of Caringin a World of Turmoil, was an original

| under-told ]

stories srosecr

Fred de Sam Lazaro, journalist with PBS NewsHour and
executive director of the Undertold Stories Project, which
strives to tell the under-reported stories (Courtesy photo)


https://www.minneapolis.va.gov/education/EduDay.asp

talk written specifically for Education Day to highlight the importance of sharing stories of success
and inspiration in a world where journalism often focuses on profitable sensationalism and negative
reporting.

In 2018, the Minneapolis VA hosted Cathy Wurzer, author, documentary filmmaker, and host of
Morning Edition for Minnesota Public Radio, to deliver the keynote talk at the 3rd Annual Education
Day. Wurzer spoke on the importance of end of life planning and navigating difficult conversations
in her talk End in Mind: Learning to Live While Planning to Die. This topic aligns with VHA’s aim to
promote personalized, proactive, patient-driven care for Veterans with serious illness by honoring
their values, goals and preferences. Avideo is available on the Minneapolis VA Facebook page.

In 2018, the planning committee replaced the customary poster session with workshop offerings

in order to engage our employees and learners in an interactive format that fosters community
building and growth. The proud tradition of celebrating our educators and our learning community
continues every Fall and is now a well-established event.

Cathy Wurzer, author,
documentary filmmaker,

and host of Morning Edition
for Minnesota Public Radio.
(Courtesy photo)


https://www.facebook.com/VAMinneapolis/videos/177488959755963/
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Excellence in Education awards
are presented by the Education
Service Line annually to honor
outstanding VA staff that
exemplify the VA’'s commitment
to teaching and learning inside
and outside of the classroom
setting. Nominees are eligible
from all MVAHCS sites - including
VA Community Clinics. Excellence

in Education recipients receive (L-R): Director Patrick Kelly, Dr. Tonkin, Dr. Senk, Ms. Brady, Helen Pearlman,
a $1,000 education grant for nurse executive; Dr. Weissmann, Martina Malek, chief experience officer; and
professional development. Ms. Brady

2018 Award Winners

Sarah Brady-Veteran-Centric Health Education Awardee

Awarded for advancing education about Veteran-centric wellness and health, including innovative
approaches to patient education. “She takes a lead role in our Integrative Health meetings, develops
the curriculum and teaches it to the Veterans. She is an excellent role model for health promotion
and an advocate for optimal self-care. Sarah is a stellar educator, and is worthy of this award.” She
was nominated by Tina Barnum, RN, Outpatient Asst. Nurse Manager SCID

Dr. Brionn Tonkin-Academic Collaboration with Affiliate Awardee

Awarded for strengthening the academic affiliation and educational collaborations with training
programs at affiliated institutions with an emphasis on quality of care. “Dr. Tonkin embodies

the meaning of the word ‘physician.’ He is an educator, mentor, colleague, and role-model for
the resident physicians. He is the kind of doctor | would choose for all of my loved-ones.” He was
nominated by Alexander Senk, MD, Medical Director of PM&R Sports Medicine.

Dr. Peter Weissmann-Interprofessional, Team-Based Learning Awardee

Awarded for promoting interprofessional education and creating better ways of developing health
care teams in a collaborative learning environment. “His philosophy is relationship-centered, and
| see him cultivating meaningful connections (including curiosity, reflective listening, humor and
sharing backgrounds), and this makes other professionals and colleagues feel appreciated and
respected.” He was nominated by Erin Wetherbee, MD, Staff Physician, Asst. Professor of Medicine.


https://www.minneapolis.va.gov/education/EduDay.asp#awards
https://www.minneapolis.va.gov/education/EduDay.asp#awards
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Education Service is proud to collaborate with a team of Minneapolis VA administrative and clinic
staff in bringing Schwartz Rounds® to our health care system. Feedback received afterwards
describes the benefits of participating, “This is such a powerful gathering—hearing from others that
have experienced the same situation [creates] a sense of community and shared humanity. We are in
this together and we take care of each other.”

As participants in the hospital community, everyone involved in the caregiving process—staff,
patients and families—experiences a variety of emotions and situations. Our reaction to these
emotions and situations affect our emotional reserve, job satisfaction and the quality of our work.
Reflecting and sharing gives us a chance to process and deal with these challenging emotions,
strengthen relationships and ultimately improve our capacity for supportive caregiving. “Schwartz
Rounds gives VA employees an opportunity to process difficult experiences as health care providers
and to share knowledge and compassion with one another.”

Schwartz Rounds® are a learning opportunity. “This was one wonderful interprofessional learning
experience. As a student | appreciate the opportunities to hear from faculty,” that make a real
difference. They are designed to create a safe place where we can share and explore our reactions
and feelings that inevitably arise while working together in a community caring for Veterans.

Everyone s involved in providing care and support for our Veteran patients, from security and
administrative staff to clinical staff and housekeeping. Anyone who interacts with our Veterans and
their families and caregivers should consider participating in Schwartz Rounds® to improve their
emotional health, work satisfaction, compassion and the quality of care we offer our Veterans.

EVALUATIONS OVERALL

Rated program Good or Excellent
Attendees evaluated program
Attendees non-clinical

Nurses attended rounds

Doctors attended rounds

Social Workers attended rounds
Numbers reflect the first three rounds

Panelists Paul Portenldnger, CRNA, and Dr. Jaime Kingsley-Loso,
Medical Resident shared their experiences while working at the
Minneapolis VA to a packed auditorium.
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Staff Information Services

Medical Library: Reducing Cost
and Adverse Events

The Minneapolis VA Medical Library offers a robust collection of journals, books and databases to
support point of care, research and education for all employees. Library staff specialize in providing
evidence-based information, resources and services for clinical and management decision-making,
research and education to enhance the quality of care for Veterans enrolled in the VA health care
system.

We collect feedback from staff who request our services; the following data and comments come
from that feedback. “The Minneapolis VA library is simply excellent. When we have providers
considering a position | always mention all the information the library provides.”

Services provided by library staff influenced clinical decisions in many ways:

+ Improving patient management-46% of the time

+ Providing standard of care-26%

+ Advising patient or family-26%

+ Making the diagnosis-23%

+ Reinforcing plan of treatment-18%

+ Choice of test-15%

+ Increased length of stay and additional outpatient visits avoided-13%
+ Choice of other treatment-12%

+ Choice of drugs-10%

+ Patient mortality avoided-5%

Lib
Al Fend 23%
esults Useful In Direc ength of Sta
820/ 0 ;al;i;nftl ICZre: ;?eg;Iucsetc);
18% . 2690 46% reiceicos

Adverse Events Information Advised 230/ Influenced Making
Avoided = patient or Family O 7he Diagnosis
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“The Minneapolis VAMC Medical Library is superb and the staff are excellent and a joy to work with.
This library is an immensely valuable resource for patient care and research as well as administrative
and educational purposes.”

Services provided by library staff had an estimated financial impact for patients or medical center:

« Reduced costs and improved efficiency-46% of the time
+ Avoided increased costs-41%
+ Reduced length of stay-23%

The Library also supported potentially bringing in up to $600,000 through grant proposal support.
Over half of all medical library information requests were for patient care and education, 19% of
requests were for education, 13% were for research and 12% were for administrative purposes.

MEDICAL LIBRARY SERVICES IMPACT (FROM 2018 STAFF FEEDBACK)

0% [~ ® 26% Influenced providing standard of care
18% Reinforced plan of treatment

ao0% F @ 15% Influenced choice of test

@ 12% Influenced choice of other treatment
10% Influenced choice of drugs

® 46% Improved efficiency and financial impact

@ 41% Avoided increased costs

20% [~ @ 19% Requests for education

10%
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Medical Media is how the Minneapolis VA Health Care System
visually communicates with Veterans and staff. We support
staff through illustration, graphic design, photography,
videography, audio visual support and production. In
addition, we maintain a digital database of forms and
publications for the health care system.

5,600

Medical Media
Service Requests

This past year, we have had more than 5,600
requests for services. We are also responsible for
all letter mailouts (appointment letters, follow up
results, etc.) to Veterans, which averages about 4,000
letters per day.

Events that Medical Media support quarterly or yearly
include: Minneapolis VAHCS Annual Report, dignitary visits,

Nurses Week, Research Day, Education Day, Volunteer Banquet,
graduation programs, Veterans Day, patient and employee education, Take Our Daughters and
Sons to Work Day, Career Resource Fair, Creative Arts Festival, On the John posters, All Employee
Survey displays, Veterans job fairs, retirement and service awards, Federal Benefits Open Season
advertisements, Flu Clinic and Diversity Day.

Medical Media works closely with the Public Affairs Office to update CastNET (facility TV displays)

with notices of awards and events such as: Employee of the Month, Volunteer Spotlight, Daisy Award
and Good Catch Award.

Additional projects Medical Media

actively participated in are: a MythBusters
presentation, the My Life, My Story project,
coordination with Public Affairs for their
On the Beat publication, Go Red for Women
event, Respect Campaign, VA Chaplaincy
promotions.

[ lllustrator (left), April Eilers, Visual
Information Specialist (center), James S. Hungaski, Jr,
Medical lllustrator (right).
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Our Web Content Manager provides digital
resource management, stakeholder
communications and product training for the
Minneapolis VA Health Care System. Content
management includes maintaining our public
and internal websites, and working with staff
to help them develop audience-appropriate
content using a design thinking process.

In 2018, as the facility SharePoint administrator,
our Web Content Manager assisted regional
administrators by preparing over 300 SharePoint
sites for migration to the cloud. During this

time, a custom space scheduling SharePoint site
was built and rolled out for the medical center.
Roll-out had a seven-week turnaround deadline
and included coordinating with all departments,
developing training materials and training staff
how to use the system.

The Web Content Manager provides 1:1

and group training for our staff, mainly for
SharePoint and 508 compliance. Being 508
compliant means our content is accessible to all

stakeholders. Additionally, training handouts are

developed and training resource repositories for
SharePoint and 508 compliance are maintained.

43

Event Approver

320 %9

SharePoint
Sites Migrated
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In addition to our public website, external and
internal stakeholders can find timely wellness,
program and event information on our three
social media platforms. Our Web Content
Manager works with local and national subject
matter experts to develop original social media
content, both messaging and graphics, and to
deliver national social media messages.

Minneapolis was one of the first VA Health Care
Systems to start using Instagram and in 2018
our Web Content Manager aided the national
digital media team in developing and delivering
Instagram best practices to all VA social media
managers. MVAHCS is on Facebook, Twitter and
Instagram as VAMinneapolis.

To solve common facility navigation issues
related to not having any online maps, in

2018, our Web Content Manager completed a
wayfinding project they proposed and led to
procure online, interactive maps for the medical
center. We believe this will improve everyone’s
experience navigating our complex facility.

Unique Room Scheduler

Workflows Created

402

Room Scheduler

Staff Trained R&D Hours



The Clinical Applications Coordinator (CAC)
Department is the essential connection between
MVAHCS personnel and technology for the
patient’s Electronic Heath Record (EHR).

We instruct and maintain staff understanding
of the importance of correctly utilizing the
EHR, asitis a legal record of the care provided
by MVAHCS health professionals to Veterans.
Support of the EHR and any application that
communicates with the patient’s record is our
focus. Main support areas are Computerized
Patient Record System (CPRS), Bar Code
Medication Administration (BCMA), ICCA (ICU
documentation software), Anesthesia Record
Keeper (ARK), and VISTA/Outlook.

The CAC Department works with the Biomedical
Department and the Office of Internet and
Technology (OI&T) to ensure systems are
working seamlessly for end users.

Creating and Implementing

Positive Changes

Joint Commission requirements: The CAC
Department worked with Quality/Value Services
and Product Service Lines proactively to remove
or edit any medication with range doses and
duplication therapy medications. We also
created note documentation templates in CPRS
to meet The Joint Commission standards.

Mission Act: We helped implement and instruct
staff on the use of the Decision Support Tool
which was rolled out nationally to help Veterans
access care. With changes happeningon a
regular basis, we keep up to date to correctly
inform staff as questions arise.

VISTA Migration: We worked with national

and local OI&T staff who were moving servers
located in St. Louis to Pittsburgh, confirming
systems were working correctly in the MVAHCS
with minimal down time. During that time, we
made sure every application that communicated
with CPRS was working without issues. When
there was a problem, we were the “boots on the
ground” to troubleshoot and communicate with
national to fix it.

Windows 10 Deployment: CAC Department
staff were the first end users to fully test
Windows 10 to determine its impact on staff. We
coordinated with local OI&T to deploy Windows
10in low impact areas until all applications were
functioning.

Medical Student Documentation: With the
availability to collect money from insurance
companies for student documentation, we
worked with department service chiefs and
Health Information Management System to
change the note title naming convention in
CPRS for each inpatient and outpatient service.
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Working with the Medical Record Documentation
Committee, we established a standard process
of appropriate student documentation by
medical students and doctors.

Facility Standards: The CAC Department
worked with the Infectious Disease Department
to enhance Hospital Acquired Infections (HAI)
by improving every aspect of CAUTI, CLABSI,
indwelling catheters and wound orders that
affect Veteran outcomes, which ensures orders
and documentation standards are met.

Network Star Award: We have played an
essential role for the 1st place winners of the
Network Star Award in the past 2 years. In 2018,
the Cervical Cancer Screening team won the
award and in 2017 the Lung Cancer Screening
team won. Both years we worked with the teams
to develop clinical reminders, documentation
and tracking methods for these screenings.

Minneapolis VA Education 2018 Annual Report

CAC Department Impact

ARK Audits: 100% of audits need to be
completed. Through staff education, promotion
of accountability and the accuracy of anesthesia
records, the CAC Department reduced
documentation error rates from a 45.0% to
0.02% within 6 months.

CAC Request: There have been over 800
requests for updates to CPRS locally. These
requests have increased 16% in the last 3
years. With a completion rate of 90% the
CAC Department continuously improves
documentation in CPRS through the
implementation of new ideas and concepts.

OI&T Tickets: Working together with OI&T

on their YourlT ticketing request for help
application, we have completed over 200 YourlT
tickets. Our staff know the importance of these
tickets and work to resolve them as quickly as
possible as not to impede patient care.

Danielle Matthews, Clinical Applications Coordinator, working

on CPRS computer updates.

Aaron “Brandon” Porter, Training Instructor/ADPAC, teaching
a VISTA/Outlook class.
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Dragon: As subject matter experts for the
Dragon application, the CAC Department
continuously provides new and current staff with
training and troubleshoots functionality issues
that arise when utilizing other applications in
tandem. The use of Dragon software has grown
at MVAHCS from a limited number of 50 staff in
September 2014 to 265 staff utilizing it now.

Educational Classes: We are responsible for
teaching the use of CPRS, BCMA and VISTA/
Outlook applications to employees at MVAHCS.
We have taught 380 nurses and providers in the
use of CPRS, 62 nurses in the use of BCMA and
351 new employees in the use of VISTA/Outlook.

CPRS Help Pager: The CAC Department carries
a CPRS help pager, Monday through Friday from
7:30 a.m. - 4:00 p.m. on business days. This is
the lifeline of staff to provide help immediately
for any end user that is having problems with
CPRS, BCMA, ICCA, ARK, VISTA, and Outlook
applications. We have been a vital resource in
assisting staff who take care of Veterans.

CAC Department strives to know all levels of
scope for end users that touch the EHR to help
every individual understand the importance

of their role in caring for Veterans. Not only do
we participate in an essential role now, our role
will be even more important once the new EHR
(Cerner) isimplemented.

Education Service Line staffin the computer lab solving a problem.
Left to right, Cleo Bonham, MSN, RN, CCRN, Nurse Educator;
Katherine Nelson, MSN, RN, CCRN, CNL, Critical Care Nurse
Educator; Andrea Ueland, RN, Clinical Applications Coordinator;
Chad Moore, CIS/ARK Coordinator; and Patricia H. Dickison, Clinical
Applications Coordinator Manager and Medical Media Manager.



Each year, the Education Service Line facilitates the Minneapolis VA Leadership and Development
Program for 16 employees. This program is designed to:

+ Further develop individuals for career progression within VA.

+ Reinforce skills and techniques used by effective leaders.

+ Enhance participants’ knowledge of the overall operation of the Minneapolis VA.

+ Integrate the demonstration of leadership competencies into the participant’s daily work
assignments and personal development plans and goals.

Curriculum includes overviews provided by service line and executive leaders within VA, strength
deployment inventory, pairing with a VA mentor, a management and leadership book club,
FranklinCovey leadership training, and much more.

For information on the LEAD Program contact Daniel.Greenwood@va.gov

Over 880 employees have completed TEACH and/or Motivational Interviewing training since

2010. These courses are designed for Patient Aligned Care Teams (or others interested) to learn
foundational principles in health coaching, shared decision making, motivational interviewing and
Veteran-centered health education.

Interested in attending? Register in TMS or contact Kathlene.Scholljegerdes2@va.gov or Daniel.
Greenwood@va.gov

The Diversity Advisory Committee and Education Service Line hosted a Personal Development Fair
on January 31, 2019 at the Minneapolis VA. Over 50 employees came to learn about resources to
take their career to the next level. Resources included information on tuition support, conference
registration, leadership development and training opportunities, library resources, resume writing
and USAJobs training, and Toastmasters.


mailto:Daniel.Greenwood%40va.gov?subject=LEAD%20Program
mailto:Kathlene.Scholljegerdes2%40va.gov?subject=PACT
mailto:Daniel.Greenwood%40va.gov?subject=PACT
mailto:Daniel.Greenwood%40va.gov?subject=PACT
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2018 Employee Development

Last year our educators provided training and personal development classes to hundreds of
Minneapolis VA employees, including 519 new employees. The following are numbers of employees

who completed each program.

&3

1 5 LEAD Program
with 6 Yellow Belt Certs

219 560 699 -

New Employee

Orientation Foley Catheter for RN/SW/C/P
Female & Male

(face to face with 1:1 g 7 Just Culture

192 Own the Competency Checks
Moment by Nurse Educators) for Employees

Mentoring & Coaching é:(:):i 8 Just Culture
Facilitation for Supervisors

33 17 Leadership
Foundations
FranklinCovey

7 Habits
FranklinCovey 1 5 Choices Facilitation
FranklinCovey
Q 22 Mentoring &
= Coaching
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$2.3M

Annual Govt. Savings
Using New All-Staff
TMS Module

The Talent Management System (TMS) is the
system of record for all Veterans Affairs training,
connecting personnel with over 100,000 courses
to support their professional development and
improving the services we provide to Veterans.

In 2018, Minneapolis VA Education Service
Line managed approximately 6,250 learning

accounts. Over 700 scheduled classes were
conducted and managed in the TMS and we
managed 650 MVAHCS TMS learning items.

Our health care system has two TMS domain
managers, 130 TMS administrators and 80 listed
TMS instructors.

In coordination with Subject Matter Experts
(SME) locally and throughout VISN 23, MVAHCS
Education led a review and verification of
current employee training requirements from
VHA, Joint Commission, OSHA, and other
governing agencies. In comparing the verified
training requirements to current VISN 23 and
MVAHCS mandatory training assignments, it was
determined that a large portion of the assigned
training was outdated, redundant, or no

longer required, thus creating a significant and
unnecessary training burden for staff.

With approval from the MVAHCS Executive
Leadership Board, MVAHCS Education led an
interdisciplinary workgroup of SMEs focused on
developing streamlined and relevant content

“I did the new omnibus MVAHCS TMS training last
night. It was practical and efficient—fantastic! |
love the downloadable summary document, which
| saved for future reference. If there was a customer
satisfaction survey at the end, | would have given it

a perfect 10. Thank you!”

Erin E. Krebs, MD, MPH, Women’s Health Medical Director, MVAHCS.
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that would meet the education requirements for
current training requirements and needs. As a
result, 21 currently assigned mandatory training
modules were removed and replaced with a
single clear, concise, current and user-friendly
MVAHCS All Employee Training module that
meets or exceeds the established all employee
mandatory training requirements. MVAHCS is
now in the process of assisting other VISN 23
sites to develop their own All Employee Training
module modeled after the MVAHCS All Employee
Training module.

This strategic initiative combined or removed
21 mandatory TMS topics for a time saving

of 33,067.25 employee hours and a financial
savings of $2,275,304!

Cost Analysis: 2018 Recurring Training Reduction Using TMS

“A huge thank you for consolidating 21

TMS modules into a single course. Thisis a
tremendous accomplishment. My mental health
colleagues and | are extremely grateful for your
hard work on this project. The single course will
be a more meaningful experience and will allow
providers to devote more time to patient care. |
anticipate other VAs will want to model this new
single module as well,” said Patricia Dickmann,
MD, Medical Director, Addiction Recovery
Services and Minneapolis VA Community
Resource & Referral Center, MVAHCS.

As aresult of this project, there is a mandatory
approval process for any new local TMS classes,
an ongoing review of existing TMS content and
sunset provisions for outmoded classes.

Staff Category Number of Training Hours FTE Annual Average Cost Annual
Staff to Train | Reduction | PerYear Hours Saved to Govt. Cost Saved
Provider 645 7.25hrs 2080 2.2482 4676.25 VV $768,011
Certified Nurse 1210 7.25hrs 2080 4.2175 8772.50 77 $584,582
All Other Staff 2706 7.25hrs 2080 9.4320 19618.50 VV $922,711
Totals 4561 7.25hrs 2080 15.8977 33067.25 7 7 $2,275,304
Date of Analysis: June 20, 2018; FTE = (Staff to Train X Training Reduction)/Hours Per Year; Annual Hours Saved = Staff to Train X
Training Reduction; Average Cost to Govt. is a static number from Finance Department; Annual Cost Savings = Avg. Cost X FTE

ANNUAL SAVINGS USING NEW TMS
ALL-EMPLOYEE TRAINING MODULE

$2.3M Government cost savings
33K Total hours saved
57% Reduction in time spent on mandatory training
439 Reduction in mandatory training assignments

16 Fewer course assignments per employee

7.25 Lesshours spent per employee
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The Education Service Line manages three employee tuition
programs for Minneapolis VA staff to complete or expand
their formal education.

Our Employee Incentive Scholarship Program (EISP)
provides funding for VA staff; it is primarily aimed at
supporting nursing assistants and licensed practical

nurses to obtain a degree in nursing. The EISP can
be used for disciplines other than nursing such as
physical therapy or pharmacy, and it can be used to
obtain advanced degrees in related fields.

$508K

Tuition Program Funds
Disbursed in FY18

The National Nursing Education Initiative (NNEI)
provides funding for VA registered nurses; it is primarily
aimed at supporting associate degree RNs to obtain a BSN
so that they may advance beyond Nurse Level 1. NNEI funding
can be used to obtain advanced degrees in nursing or related fields.

Non-Title 38 & Title 38 Hybrid Employees tuition assistance funds are allocated to support employee
tuition, books, challenge exams resulting in the awarding of college credit, and permissible fees

at accredited educational institutions of higher learning such as university, college, or vocational
technical schools; it is only for coursework leading to a degree or vocational certificate.

Tuition Supportin Fiscal Year 2018

Employee Incentive Scholarship Program: 15 employees received $145,711 worth of benefits. This
included nursing assistants, health technicians, occupational therapists, physical therapists and
dietitians.

National Nursing Education Initiative: 38 registered nurses received $262,087 in benefits to return to
school. Twelve were getting a BSN and the other 26 were getting advanced degrees.

Other employee tuition programs paid out $120,380. This included Medical Services, Medical
Support and Compliance, and Medical Facilities.

FISCAL YEAR 2018 TUITION SUPPORT

$262K NNEIfunds paid out

$145K EISP funds paid out

§120K Other employee tuition programs paid out
38 Registered nurses received NNEI funds
15 Employees received EISP funds
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Life Support Training
Transition to a New Model

The Minneapolis VA Life Support Training Program has improved patient survival rates—which

are well above the national average. This has been maintained while transitioning away from a
traditional class model toward online course completions supplemented with hands-on, simulated
mock code training. These statistics support our ROl of educational training methodologies and
training delivered by the Minneapolis VA Education Service.

The life support program ran a multivariate analysis and found no decrease in survival based on
online versus classroom training. While initial survival is dependent on code training there are a
large number of factors that go into survival to discharge and beyond, including the time of year that
a patient codes.

Mock Code Training and Resuscitation Quality Improvement

Mock code training is an innovative approach; a simulation scenario using a high-fidelity mannequin
where students practice a code in a safe, simulated environment to improve provider confidence and
patient safety.

Resuscitation Quality Improvement (RQI) is an intermittent-based training program that is
supportive to improved patient survival outcomes as the content is broken up into smaller segments
each quarter to prevent cognitive and CPR skills degradation.

CARDIAC ARREST SURVIVAL RATE
AFTER ONLINE AND SIM TRAINING

Minneapolis VA Health Care System

38 codes”
53 codes
@ 62 codes
- 60%
H AHA
42%)|° 43%
%; 27%
2 19%
FY2019* ‘ FY2018 FY2017 Benchmark

Initial cardiac arrest survival rate
Overall survival rate after 30 days
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4,445 Trained in One Year

STUDENTS AND STAFF WHO COMPLETED LIFE SUPPORT TRAINING

@0 2699 completed 2015 HeartCode®BLS (online)
@ 629 completed 2015 HeartCode®ACLS (online)
@ 432 completed AHA BLS Healthcare Provider
(in-person)
685 completed all other life support classes

@ Every heart=50 people
BLS: Basic Life Support; ACLS: Advance Cardiac Life
Support; AHA: American Heart Association
Completed May 1, 2018-May 1, 2019

| have received various call backs from staff
stating they felt confident in responding

to emergency care situations as a result of
First Five Minutes, BLS and ACLS classes.

Robin Rabey RN, MSN, PCCN

Director of Advanced Life Support Training

LIFE SUPPORT TRAINING BY COURSE TYPE WITH STUDENT NUMBERS
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@ Classroom-based students
@ Online class students

@ Simulation trained students (mock code)
Completed May 1, 2018-May 1, 2019
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This past year, documentation was identified as a primary
focus of ongoing education for nurses in all departments.
| served as an educational consultant on the planning
committee to develop a class on documentation,
specifically on how to integrate the nursing process
into documentation to tell the patient’s story.

88%

Nursing Staff
Trained

&3

A secondary goal was to improve documentation

as a means of communication between care

providers and to reduce the adverse effects of poor
communication on patient care. Our committee
developed a course for experienced nurses and used
active learning strategies to keep participants engaged on
a seemingly mundane topic. | have also served as a facilitator

for this class throughout FY2018, with over 1,000 nursing staff

(88%) receiving training.

Evaluation of this initiative was conducted through participant evaluation as well as through chart
audits conducted by the Documentation Committee. Participant evaluations indicated that, “After
31years with the VA, I think it’s wonderful that a reminder/refresher is given to some of the practices
we take for granted, thinking we have a sound base of communication and documentation is not
always true. Nursing is a lifetime of learning and improving ourselves for our patients.”

Chart audits assessed integration of the content learned into daily practice throughout the
organization; in FY2019 so far, 90% of nursing notes audited incorporated the nursing process into
documentation, and nearly 50% of the notes are now “telling the patient’s story”—rather than just
including a laundry list of data.

Andrea Leszko, MSN, RN, CCRN
Critical Care Nurse Educator
Co-Chair Nurse Practice Council
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Outpatient Nursing Instructors offer a variety of classes to staff. Classes include:

Outpatient Education for Primary Care, Specialty Care, SCI/D

Minneapolis VA Outpatient Nursing Instructors have a finger on the pulse of all that is happeningin
ambulatory care. As VA has converted from physician-driven care to nationally recognized patient-
driven care, primary care clinic staff have remained up-to-date on best practice for engaging our
Veterans in their health. In 2018, over 150 staff were trained in ambulatory patient care.

Health Promotion Disease Prevention

Nursing staff new to the outpatient/ambulatory care setting are provided education on conducting
screenings that ensure our Veterans are receiving the patient-specific care that they need. Patient
Aligned Care Teams attend training in motivational interviewing, TEACH for Success, Team
Effectiveness Training and Population Health.

Chronic Disease Management

RN Case Managers are provided education needed to support our Veterans in the care of their
chronic diseases. They learn about whole health, medication management, promoting healthy
lifestyles and decreasing the number of 30-day and 90-day post-discharge readmissions by offering
ongoing support after discharge.

Simulation

Nursing staff in outpatient care are provided opportunities to learn or hone their clinical skills.
Simulation opportunities include basic skills from performing an immunization to more specialized
skills such as walk-in and telephone triage.

“Well-organized...

In person training
was wonderful. The
educators enjoyed
what they’re doing.
Positive interactions.
Very impressive!” Srenda Pigps, MSH, A, Hurse EdocatorCnter)

teaching a nursing student (left).
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Over four months, Minneapolis VA Health Care System
Education Service held 19 three-hour-long Nursing Assistant
education sessions covering Special Observations and
Dementia Training. A maximum of eight participants
were allowed in each session. Out of 132 potential
staff, 115 staff (87%) completed the training.

87%

Nursing Assistant
Training Complete

&R

Participants were asked to evaluate each section
of the session from Poor (1) to Excellent (5) using
a Likert scale. Below is the information for each
session—the average overall score and the top three
most common comments about what was most helpful
from the sessions.

SPECIAL OBSERVATIONS DEMENTIA TRAINING
4.6 Average score for class Average score for class
4.5 Average score for simulation Average score for simulation
5is the highest score possible 5is the highest score possible
@ Most Helpful for Students Most Helpful for Students
21 New worksheet/Documentation Simulation
16 All/Everything All/ Everything
6 Simulation Feeling what the patient is experiencing
6 Communication Standards Number of student responses

Number of student responses

Kimberly Wallick, MSN RN-C, Nurse Educator
and Staff Education and Outpatient Education
Consultant (right), training Nurse Assistants.
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Minneapolis VA Intensive Care Unit nursing
instructors offer classes to Minneapolis VA

staff and through the Twin Cities Health
Professionals Education Consortium (TCHP), a
collaboration between Hennepin Healthcare and
the Minneapolis VA Health Care System. These
classes provide continuing education for nursing
professionals at each institution.

Annual Continuous Renal Replacement
Therapy (CRRT)

8 hour course, offered annually

Lecture & Simulation Skills

This course, over the years, has had a significant
positive impact on the care provided for patients
requiring CRRT. This high-acuity skill requires a
high level of critical thinking by a staff member
who is confident in their knowledge base and
advocacy for the Veteran’s care.

Feedback from this course includes, “This
training was approachable, open to questions
and not high stress.” Class evaluations mention
that participants’ favorite part of the training is
the “hands on learning with a lot of visuals.”

Post-course, 100% of participants reported
increased confidence in caring for a patient on
CRRT, and 100% of participants reported that
the simulations enhanced their learning.

ICU Hemodynamics
8 hour course, offered monthly
Lecture & Simulation Skills

ICU Pulmonary
8 hour course, offered monthly
Lecture with Case Study & Simulation Skills

Learning Module 1 & 2

8 hour course, offered at a minimum of every
month and as needed

Lecture with Case Study & Simulation Skills

Learning Module 3

8 hour course, offered at a minimum of every
month and as needed

Lecture with Case Study & Simulation Skills

Prevention and Management of Disruptive
Behavior

Instructs new hires during face-to-face class
along with drop-in skills sessions for current staff
Taught every 1-2 months

Seizure and Ultrafiltration Class
4 hour course, offered bimonthly

TCHP Advanced Topics in Critical Care
2 day course, offered annually

TCHP Cardiovascular Critical Care
8 hour course, offered quarterly

TCHP Disruptions in Organ Systems
8 hour course, offered quarterly

TCHP Nursing Care of the Post-Surgical
Patient
Taught quarterly

“This training was approachable, open
to questions and not high stress.”
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VA Longitudinal
Undergraduate Medical
Education (VALUE)

Dr. Nacide Ercan-Fang, VALUE Co-Director
Dr. Erin Wetherbee, VALUE Co-Director
Colin Moening, VALUE Coordinator

Traditional third-year medical student clerkships have been conducted as two to six week rotations
within disciplines. Students often see a given patient only once and then move on to the next
clerkship.

Alongitudinal integrated clerkship (LIC) offers medical students the opportunity to work with, and
follow, patients over an extended period of time; developing an appreciation for continuity of care
while completing the majority of their core clinical competencies over multiple disciplines. LICs
allow for continuity of relationships with patients, preceptors and the health care system which can
allow for a richer education into multiple areas of medicine.

Many patients even ask for “their”
medical student by name.

VALUE Clerkship

Each academic year approximately 10 to 12 third-year medical students begin a 10-month rotation at
the Minneapolis VA Health Care System. The students complete multiple clerkships simultaneously
including Internal Medicine, General Surgery, surgical sub-specialties, Neurology, Psychiatry and
Primary Care. They work with attending physicians in each discipline.

The emphasis is on patient-centered care. Each student has a panel of 25-30 patients they follow and
evaluate in multiple disciplines. Students are involved in as much of the patient’s care as possible in
order to learn from the entire illness episode. This includes seeing patients in a primary care setting,
but also accompanying them to other clinics such as general surgery, orthopedic surgery, and
rheumatology. Students evaluate the patients when they are in the emergency department or upon
admission.

Beinginvolved in an LIC is beneficial for the patient as well as the medical studentinvolved in the
encounter. Many patients even ask for “their” medical student by name.
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VALUE continued

Fifth Cohort Begins

The fifth cohort of VALUE students began their 10-month clerkship at the Minneapolis VA Medical
Center on July 1, 2019. Including this class of 10 students, VALUE has seen 52 third-year medical
students from the University of Minnesota, Twin Cities and Duluth campuses, participate in this first-
of-its-kind program in the VA.

Students work with preceptors (medical mentors) and follow “their” panel patients over an
extended period, making this program unique in medical education. Under the guidance of their
preceptors, students follow their patients across all of their care; resulting in medical students
who gain an appreciation of the spectrum of patient care and deeper understanding of the medical
system and who see the human side of medicine.

VALUE students from the fourth cohort, 2018-19 academic year, at the beginning of their 10-month clerkship; (L) in the
Minneapolis VA medical center flag atrium and (R) in front of the medical center.
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VA Nursing Academic
Partnership (VANAP)

Director: Cynthia Pivec, MA, RN, PHN
Faculty: Laura Smith, MSN, RN, PHN

The Minneapolis VA Health Care System and
University of Minnesota School of Nursing
(UMNSON) have had a partnership to enhance
clinical education for prelicensure nursing
students since 1977.

A national program started in 2013, the Veterans
Affairs Nursing Academy, was established

as a five-year pilot to facilitate stronger and
mutually beneficial partnerships between the
VA and Schools of Nursing. VA Nursing Academy
incentivized the development of new models
of academic partnerships based on strong

and trusting relationships, shared faculty and
trainees, innovation in education and patient
care, and an emphasis on scholarship and
inquiry.

Internal and external assessments of the pilot
program have demonstrated strongly both
positive learning and professional development
outcomes and a favorable return on investment.

When the pilot ended, we transitioned to local
sustainment of the partnershipsin order to
maintain the substantial program benefits. Our
VA Nursing Academic Partnership program has
had 104 nursing students participate so far,
with the seventh cohort beginning their clinical
rotations at the Minneapolis VA Medical Center
in fall 2019.

VA employed 33 VANAP graduates since 2013
(Minneapolis 32, Milwaukee 1), currently at an
85% retention rate. The 2018 and 2019 VANAP
cohorts, have five VANAP graduates servingin
military hospitals nationwide.

VANAP Program Overview

We aspire to have a strong, sustained academic-
practice partnership with UMNSON. The VANAP
initiative is an opportunity to fully engage in the
development, implementation and sustainment
of this partnership, and is fully in line with

the intended focus of the VANAP: 1) increased
student enrollment; 2) faculty development;

3) innovation in clinical education; 4) Veteran-
centric education and practice; 5) increase the
recruitment and retention of VA nurses.

VANAP students complete clinical rotations

in outpatient clinics, mental health, medical
surgical units and community care. Students
have opportunities to participate in additional
learning experiences throughout the hospital.
These experiences enhance knowledge and
understanding of the nurse’s role in a variety of
settings. Examples of these settings: IV nurse,
rapid response nurse, emergency department,
integrative therapies, operating room, Gl lab,
interventional radiology, hospice, nursing
leadership and wound care. Students complete
clinical hours with faculty and staff nurses. All
clinical training, except for maternal-child and
pediatric clinical experiences, is located at the
Minneapolis VA.
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VANAP continued

2018-19 VANAP Survey Results

When surveyed, 100% of the 2018-19 students
reported feeling confident or very confident
that the knowledge and skills they gained in the
VANAP program would positively impact care
of Veterans. One student said, “Veterans are a
very specific patient population, so bringing
my knowledge of appropriate communication
and cultural consideration will be helpful.
Additionally, the VANAP program increased my
respect, appreciation, and empathy for Veterans
that I lacked previously.”

“I have learned more about common exposures
from each war, the military experience overall,
the Veteran culture and how to communicate
with them as someone with no military
experience, the community that exists between
Veterans, and that most Veterans do not get
their care at a VA hospital,” commented a VANAP

student after their program. 100% of students
reported ways of caring for Veterans that could
be transferred to other settings. Another student
stated, “The experience of rotating through so
many units in the hospital has expanded my
knowledge of what resources the VA has to offer
forits Veterans.”

“I'think itis really important to meet Veterans
where they are at. | also found that it can be
incredibly helpful to simply sit and talk with
them about their military experiences, if

they wish to talk about it,” said one student.
100% of students reported an increased
confidence about asking Veterans about military
experiences.

100% of students reported they would
recommend this program to future nursing
students.

“I think it is really important to
meet Veterans where they are

at. | also found that it can be
incredibly helpful to simply sit and
talk with them about their military
experiences, if they wish to talk

about it.”
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UMNSON/VANAP
Partnership Objectives

1. Increase the number of baccalaureate prepared nurse graduates that can fully participate in and
lead inter-professional health care teams that provide care and services to Veterans.

2. Increase the recruitment and retention of BSN graduates to the MVAHCS nursing workforce
and reduce the cost and length of their transition to practice and readiness for inter-professional
collaboration.

3. Increase the number of faculty knowledgeable about nursing care and services for Veterans and
their families and teaching students about the health and nursing care needs of Veterans and their
families.

4. Strengthen and enhance the competence and expertise of faculty to create and facilitate dynamic
and innovative interprofessional student learning activities and evaluate students’ interprofessional
competencies to provide coordinated, team-based care for Veterans.

5. Strengthen the synergy between UMNSON students and faculty and MVAHCS nursing staff to
foster evidence-based nursing initiatives, research projects, and practice partnerships.

“l was better able to understand
the role of a nurse in each of these
different settings, and how the
nursing role changes with each.”

“The variety of clinical experiences provided me with a number of different settings. | was better
able to understand the role of a nurse in each of these different settings, and how the nursing role
changes with each,” a student commented post-VANAP. From the 2018-19 class, when surveyed after
completion of VANAP and nursing curriculum at the UMNSON, 100% of students agreed or strongly
agreed that the VANAP program provided education on the full scope of nursing practice. Another
student said, “Observing and participating in a variety of clinical settings allowed me to narrow in
on where | wanted my practice to start. The extraimmersions also allowed for engaging in skills not
normally obtained in other clinical nursing education programs.”
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TCHP Education Consortium

The Twin Cities Health Professionals Education Consortium (TCHP) provides continuing education
for nursing professionals taught by nursing instructors from all hospitals in the consortium.

2018 Post-Class Data for TCHP Classes

This data provides a snapshot of participant evaluations immediately post-class and then again >30
days post-class to look at whether the information is useful, relevant, and contributes to intended
and real practice change/development. It was collected in a report prepared by Linda Checky, TCHP
Program Manager, and used with permission to create the following charts. For questions or further
information on the full report, please contact linda.checky@hcmed.org.

2018 TCHP DEMOGRAPHICS: PARTICIPANTS BY ORGANIZATION

@ 51% Minneapolis VA Health Care System
42% Hennepin Healthcare

@ 4.5% Outside sources

® 2.5% Northfield Hospital

@ 1% Spokane VA

0f 1,080 immediate post-class respondents

2018 TCHP DEMOGRAPHICS: PROFESSION OR CERTIFICATION

@ 80% Nurses without certification
@ 13% Certified nurses
@ 6% Non-nurses
0f 1,080 immediate post-class respondents
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TCHP continued

PERCEIVED OVERALL QUALITY OF TCHP PROGRAM IN 2018

@ 45% Excellent

) 43% Very Good

® 11% Good

® 2% Fair
0f 1,080 immediate post-class respondents
Percent equals more than 100 due to rounding

AREAS ENHANCED BY ATTENDING A 2018 TCHP CLASS

@ 89.9% Knowledge base

(0 70.1% Critical thinking skills

® 68.6% Professional practice

® 58.3% Confidence in their abilities
0f 1,080 immediate post-class respondents

20% 40% 60% 80% 100%

Data Collected >30 Days After the Learning Session
Data was collected >30 days after the learning session to look at whether participants were actually
able to incorporate the information into their professional practice and how they were using it.

2018 TCHP >30 DAYS AFTER SESSION: HOW INFO USED IN PRACTICE

® 266 responded “This information made me more
knowledgeable about my practice”

" 195 responded “l am more skilled at (topic related to
learning outcomes).”

@ 142 responded “l use this info to educate my patients.”

@ 136 responded “l am more skilled at or confident about
(topic related to learning outcomes).”

 82responded “I use this info to educate my colleagues.”

50 100 150 200 250 300
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TCHP Education Consortium
2018 Simulation Center Data

2018 Simulation Center Data for TCHP Classes

This data focuses specifically on classes that contain simulation to provide feedback about

whether the information is useful, relevant, and contributes to intended and real practice change/
development. Simulation is resource intensive and this evaluation looked at how this learning
modality compared to traditional classroom information. Classes included: Assessment of the Adult
Patient, Cardiovascular Critical Care, and Airway, Ventilators, and Critical Care Medications.

This data indicates that the classes with simulation embedded in them helped learners to expand
their knowledge base, improve or sustain good performance, increase confidence, and indicated
that simulation was a preferred learning modality. Follow-up survey data indicates that there was
a transference of this information into practice and that learners were using the information in a
variety of ways.

2018 TCHP PARTICIPANT RESPONSES TO SIMULATION POST-CLASS

100r ® 97.9% responded “Would recommend simulation to others

80 as away tolearn.”
60 F @ 95.5% agreed “Objectives for simulations were fulfilled and/
sk or learner feels better prepared to handle care of patients.”

94.3% agreed that “Simulations helped them to see how to
improve or sustain good performance.”

93.6% agreed that “Simulations helped to strengthen their
clinical knowledge base.”

HOW PAST 2018 TCHP LEARNERS USE INFO AND SKILL ACQUIRED
IN CLASS AND SIMULATION

100 7 @ 387%indicated “They were more knowledgeable
about their practice.”
81% indicated “They were more skilled in areas

80 [

0 F related to the learning outcomes for the class.”
@ 67% indicated “They were more skilled at other
a0 areas related to the learning outcomes or are

more confident about those areas.”
@ 35% Use the info to educate their patients.
— 11% Use the info to educate their colleagues.

200
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Dental General Practice
Residency Program

Director: Chia-Yin Lo, DDS

The Minneapolis VA Medical Center is closely
affiliated with the Medical and Dental Schools of
the University of Minnesota.

Mission and Purpose

Our purpose is to provide the opportunity and
environment for graduate dentists to enhance
and perfect the skills and knowledge gained in
dental school. This residency emphasizes general
dentistry and provides education and patient
care experiences involving the management of
patients with a wide range of medical conditions
in both the ambulatory and inpatient setting.

Dental training models with Veteran Pam Pettis and Dr.
Chia-Yin Lo.

Our hospital-based training program broadens

the resident’s knowledge of oral and systemic diseases. It offers an opportunity to work with

other health professionals in the hospital setting and broadens clinical exposure to medically-
compromised patients. The residency enables graduates of this program to serve their community
by providing them with the knowledge and skills to meet the needs of special patients. Upon
completion of the residency, the dentist will be qualified to obtain hospital privileges.

Specialty Training

We participate in several specialty training programs such as an Oral Surgery residency training
experience as an extension of the University of Minnesota Department of Oral and Maxillofacial

Surgery Graduate Program. Two oral surgery residents from the University of Minnesota are on

service at the VA Medical Center on a rotational basis throughout the year.
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Dietetic Internship

Internship Director: Kori Geinert, MS, RD, LD

The Minneapolis VA Dietetic Internship Program
is a 42 week program with a Medical Nutrition
Therapy concentration. We are accredited to
accept 8 dietetic interns per cycle. Interns are
appointed through the dietetic internship match
system in the spring of each year.

The internship program provides 1680 hours, or
10 months of full-time work through rotations in
clinical dietetics, food service management and
community nutrition. Approximately 1500 hours
of supervised practice and 64 hours of didactic
classes are included in this time.

Our most recent Dietetic Internship class with Internship
Director Kori Geinert at the Minneapolis VA medical center.

The curriculum is based on the current (2017)
Accreditation Council for Education in Nutrition
and Dietetics Eligibility Requirements and Accreditation Standards for entry level dietitians; the
mission, philosophy, goals and objectives of the program and requisite skills and knowledge
necessary for entry level dietetic practice. This includes learning opportunities for interns to
develop personal and professional attitudes and values relevant to dietetic practice. These learning
opportunities are demonstrated through the following encounters: seminars and discussion, role
modeling by program practitioners, interns working with dietary supervisors, dietitians in a variety
of settings and specialty roles, supervised practice with students and practitioners of related
disciplines, and attendance at professional meetings.

Graduates of the internship are eligible to take the Registration Exam for Dietitians once successful
completion of the program is reached. Attainment of the RDN credential also establishes eligibility
for certification and/or licensure at the state level.

We are excited to report that the Dietetic Internship Program’s one year pass rate (graduates who
pass the registration exam within one year of first attempt) on the CDR credentialing exam for
dietitian nutritionists is 100%.



Minneapolis VA Education 2018 Annual Report

Hospice and Palliative Care

Kristopher Hartwig MD, MPhil
Medical Director, Hospice and Palliative Care Co-Chair, Ethics Consult Service

The Palliative Care team offers educational experiences that include involvement with all aspects of
the team’s work. We are an interdisciplinary team that offers services for inpatient and outpatient
Veterans, as well as staffing a palliative care unit on the Community Living Center (CLC). Our mission
is to provide excellent, compassionate care to Veterans with advanced disease, support their
families, help relieve suffering and promote dignity throughout the course of theirillness.

The Minneapolis VA Hospice and Palliative Care Unit (HPCU) is a 12-bed unit housed in the CLC at the
medical center. Average daily census is 10 patients. The HPCU provides compassionate, specialized
care for Veterans who have a wide spectrum of life-limiting illnesses, including cancer, severe

organ failure (COPD, CHF, kidney failure, liver failure, dementia), and ALS. Palliative care services
include aggressive symptom management and palliative treatments such as radiation therapy and
chemotherapy. Hospice services include symptom control prior to transfer to a community setting,
and direct end of life care for veterans expected to die in the HPCU. Hospice and Palliative Care is
provided by an interdisciplinary team of health care workers including nurses, nurse practitioners,
physicians, social workers, chaplains, psychologists, recreation therapists, pharmacists, dietitians
and volunteers.

Fellows and other learners round daily with the interdisciplinary team, working with the CLC unit of
the consult service and assisting in comprehensive medical and psychosocial care to Veterans and
their families, in collaboration with interdisciplinary team members, and under the supervision of
the hospice and palliative care inter-disciplinary staff.
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Internal Medicine
Residency and Fellowship

Site Director: Nacide Ercan-Fang, MD
Coordinator: Darlene DeWaay

Each year we have approximately 43 new interns
from the Internal Medicine, Med/Peds and Med/Derm
programs from the University of Minnesota, and 35
new fellows. They rotate at the Minneapolis VA for 3
to 5 years with many of them having their continuity
clinic here.

As residents/fellows, they rotate at several sites
including UMN, Regions Hospital and the Minneapolis
VA. Within the VA, they rotate on the inpatient wards

and in our specialty areas (Cardiology, Emergency Darlene DeWaay (left), Internal Medicine Residency
Department, Endocrinology, Gastroenterology, Program and Fellowship Program Coordinator and
Hematology, Infectious Diseases, Nephrology, Kathleen Mattson (right), Medical Student Program

PACCS—which includes Pulmonary and Critical Care,  Coordinator.
Rheumatology, Sleep Medicine, Women’s Health,
Hospitalist Medicine and General Internal Medicine).

The residents are responsible for being the primary
caregivers of our inpatients. Many of our residents and
fellows engage in research mentored by our VA staff
physicians.

Primary Care also has five chief residents supervised
by the Associate Internal Medicine Residency Program
director at the MVAHCS. They work with all of our
residents and medical students, assisting with
training and education.

Medical Student Program Virtual simulation lab with GI-Bronch Mentor and
Site Directors: Nersi Nikakhtar, MD; TURP Mentor. (Photo courtesy David J. Adriansen,
Julia Grigoriev, MD; Rahul Kavathekar Director, VA Midwest Region Simulation Program)

Coordinator: Kathleen Mattson

Each year we have over 100 medical students from UMN who rotate at the VA. They rotate on the
inpatient wards and in the same sub-specialty areas as our residents and fellows.
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Occupational Therapy
Student Fieldwork Program

Coordinator: Lindsay Marth, MA, OTR/L, BCPR

Occupational Therapy (OT) and Therapy Assistant (OTA) Fieldwork is a 12 or 8 week program,
respectively, based on the core competencies for entry level OT and OTA practice as set by the
Accreditation Council for Occupational Therapy Education. We accept 16-20 students per year from
academic institutions locally and across the nation. The mission of the OT Fieldwork program is

to train students to develop and carry out treatment plans with their team, the Veteran and their
families to provide effective therapeutic services and optimize functional independence.

The program provides 320 or 480 hours of clinical practice. Students may be placed in one or more of
the following areas: Acute Medicine, Community Living Center, Inpatient or Outpatient Rehab (Amp,
TBI, SCI, Stroke, Mental Health), Primary Care, Comprehensive Pain Center, Polytrauma Transitional
Rehab Program, Hand Therapy, OT Administration, GRECC, cardiac, home care. Students also have
the opportunity to observe and take partin learning opportunities with OTs and other disciplines for
training, focused work groups, research, and career development.

Over 30 OT staff are involved in providing education to our students, including numerous staff
who have completed American Occupational Therapy Association (AOTA) Fieldwork Educator
Certification. Our staff have additional certifications including: assistive technology, certified
driver’s rehab specialists, certified hand therapists, certified brain injury specialists, lymphedema
management and AOTA board certification in physical rehabilitation.
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Optometry Residency

Coordinator: Grace Brown Bissonnette, OD

The Minneapolis VA Optometry Residency program
aims to provide resident doctors with comprehensive
education and clinical training in primary care
optometry. It is affiliated with the Illinois College

of Optometry. The optometry residency program

at the Minneapolis VA was established in 2012 and

is accredited until 2021. The optometry residents
who enter the program have earned their Doctor of
Optometry degree.

The optometry residents diagnose and manage ocular
and systemic conditions through a mix of didactic
education including direct clinical care, grand rounds
presentations and self-study. The Minneapolis VA

also offers a unique education in low vision and brain
injury. There is a wide range of etiologies for vision
loss, and the VA has many resources to help with the
challenges that these patients encounter daily. These
resources include a VA staff low vision therapist, living

skills therapist and orientation and mobility therapist.

The residents at the Minneapolis VA encounter
Veterans with mild to profound vision loss. The
residents are introduced to many solutions to help
Veterans with their needs, including referrals to
other health care professionals. The residents also

Optometry residents at the Minneapolis VA medical
center from the 2019-2020 cohort. (Photo on this
page courtesy Grace Brown Bissonnette, OD,
Optometry Residency Coordinator)

benefit from studying low vision because it enhances their knowledge about the eye disease causing
the patient to be partially sighted. This allows the resident to educate the patient and make an
appropriate referral and decide whether to incorporate low vision into their practice after residency.
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Optometry continued

The polytrauma portion of the residency program involves direct care with patients who have
sustained injury to more than two organ systems. This often results in cognitive, psychological,
physical and functional deficits. The polytrauma team at the Minneapolis VA is multidisciplinary and
caninclude neurology, speech language pathology, physical therapy, occupational therapy, vision
therapy and optometry/ophthalmology. The residents work closely with the vision therapist to
develop a care plan for these patients. There are four staff optometrists at the Minneapolis VA who
strive to support the residents in their goals to provide the best care for the Veterans with evidence-
based medicine.

Optometry residents at the Minneapolis VA medical center from the 2019-2020 cohort. (Photos on this page courtesy Grace
Brown Bissonnette, OD, Optometry Residency Coordinator)
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Pathology and Laboratory
Medicine Service

Coordinator: Kaarn Spencer
Coordinator: Rachel South, MLS (ASCP)

Pathology and Laboratory Medicine Service
provides rotations for training multiple health
care professionals: Pathology Residents,
Radiology Residents, Medical Students,
Histotech Trainees, Medical Technologist
Students and Phlebotomy Students.

Each of our Residents, Fellows and Medical
Students are here anywhere from two weeks to
three months. These trainees work alongside our
Anatomic Pathologists, Blood Bank Physicians,
Cytotechnologists, Histotechnologists,
Pathology Technicians, Medical Technologists,
Clinical Chemist, Dermatopathologist and
Pathology Assistant.

The goal for Medical Students is to acquaint
them with all the different activities and
functions of a Pathology Department. Pathology
Residents become proficient with the gross
anatomy, dissection,and appropriate sampling
of surgical specimens; they perform autopsies,
learn microscopic interpretation and clinical
pathology correlations. Three to five Diagnostic
Radiology third year residents spend one month
each in Anatomic Pathology per year. They

learn gross Pathology and Radiology-Pathology
correlations.

We are affiliated with the University of North
Dakota for Medical Laboratory Science; we take
two students every fall and they are here for
just over 7 months. Since 2016, these students
have been part of the VA Learning Opportunities

Residency program. These students rotate
through all the areas in the Laboratory, training
alongside our employees, they put the theory of
what they have learned in school, to work. At the
end of their rotation we almost always have job
opportunities available for them and hire them
as part of our team.

The other major program we are affiliated

with for Medical Laboratory Science is through
the University of Minnesota. We take five to

six students every summer and they are here
for two three-week rotations. They also train
alongside our employees in either Hematology,
Chemistry, Microbiology and/or Blood Bank. This
year we had the opportunity to train all Master’s
Students. These students will graduate in
December with their Master’s Degree in Medical
Laboratory Science.

Our Phlebotomy Students work alongside

our Blood Draw Room staff and learn the
proper techniques for drawing blood. They are
here for three weeks and need to complete
100 successful draws. Our Blood Draw room
performs anywhere from 300-400 outpatient
blood draws per day, therefore these students
get a lot of practice in mastering their
techniques.

For most of our non-MD students, this is the

final piece to finishing school and receiving their
degree and it is the first time they are training in
an actual hospital setting. What we teach them is
aninstrumental part to their future career.
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Pharmacy Student and
Residency Programs

At the Minneapolis VA Health Care System, over

100 pharmacists play a vital role in the delivery

of patient care; working closely with physicians,
nurses and other health care team members to

ensure Veterans receive the finest care.

Pharmacy Students (Pre-Licensure)
Students rotating are in acute care, ambulatory
care, geriatrics, pharmacoeconomics and
institutional pharmacy practice. Students

work with licensed preceptor pharmacists in
the areas of drug monitoring and optimization,
interprofessional team development, patient
counseling, formulary management, and drug
product preparation. Rotations are full-time and
range from 5 to 10 weeks.

Pharmacy Residency (post-grad)
Minneapolis VA Medical Center is a teaching
facility which operates approximately 273
acute care beds as well as 104 long term care
beds through the Community Living Center.

In addition to offering primary, extended, and
specialty care, MVAHCS operates VA Community
Clinics such as Rice Lake & Hayward. Pharmacy
Service at Minneapolis VA is affiliated with
University of Minnesota, North Dakota State
University, South Dakota State University and
Creighton University Colleges of Pharmacy.
The Minneapolis VA Health Care Systemis
institutionally affiliated with University of
Minnesota, School of Medicine.

By combining advanced technology with
comprehensive clinical services, the Minneapolis
Pharmacy Department continuously seeks new
ways of improving patient care. Clinical services
are provided in these areas: Internal Medicine,
Critical Care, Cardiology, Infectious Diseases,
Geriatrics, Anticoagulation, Renal, Ambulatory
Care General Medicine, Endocrinology, Pain
Management, Spinal Cord, Traumatic Brain
Injury, Women’s Health, Psychiatry and Drug
Information. Examples of clinical services
include pharmacokinetic monitoring, drug
utilization evaluations, chronic disease state
management, and overall monitoring to provide
optimal pharmaceutical care.

Minneapolis Pharmacy Practice Residency was
established in 1963 and is American Society of
Health-System Pharmacists accredited. Our
program incorporates core pharmacy practice
components while allowing for customization
to the resident’s areas of interest. Residents
will work with pharmacists both within the
outpatient and inpatient pharmacies as

well asin clinics and on the hospital floors.

By combining direct clinical services with
staffing responsibilities, residents develop an
understanding of the medication use system.

Our residency program is designed to provide
residents with a comprehensive, well-rounded
experience that will build a solid foundation for
the future.
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Physical Medicine and
Rehabilitation

Residency Program Director: Brionn Tonkin, MD

Physical Medicine and Rehabilitation (PM&R) is a specialty dedicated to restoration of function
following disabling injury. This goal can span both orthopedic and neurological injuries such as
fractures, orthopedic trauma, spinal cord injury, stroke or traumatic brain injury. Other areas
include cancer rehabilitation, sports medicine and pediatric rehabilitation. This specialty has been
recognized since the mid-1950s and the University of Minnesota has had a program since that time.
Our program has been recognized with continual accreditation and has been graduating up to 5
residents per year for the last 50+ years.

Physicians enter the training program either as Categorical Residents, where they will spend 4
years at the University of Minnesota, or as Advanced Residents, where they will obtain a preliminary
internship here or at another institution and join the University’s program for the final 3 years.

The Internship is made up of general medical and surgical rotations; while the second, third and
fourth years are the core rehabilitation years. Training is a mixture of inpatient and outpatient
settings, as well as procedural and nonprocedural work. Besides clinical work, Residents are
responsible for regular presentations, journal clubs, quality improvement projects, and research and
scholarly activity.

After finishing 4 years of postgraduate training, Residents are eligible for board certification. Board
certification is comprised of two different tests separated by nine months. The first test is a written
examination followed later by an oral examination. After passing both tests, Residents are board
certified in Physical Medicine and Rehabilitation. Subspecialty Fellowship training and additional
board certifications are available in Pain Medicine, Sports Medicine, Pediatric Rehabilitation, Spinal
Cord Injury, Traumatic Brain Injury and Electromyography.

“Our program has been recognized with
continual accreditation and has been
graduating up to 5 residents per year for
the last 50+ years.”

Residency Program Director: Brionn Tonkin, MD
Physical Medicine and Rehabilitation
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PMSR Medical Student
Clerkship

Course Director: Alexander Senk, MD
PM&R Education Program Coordinator: Michael Froats, MPA

The Minneapolis VA Department of Physical Medicine and Rehabilitation offers an immersive 4-week
clerkship through the University of Minnesota. It is a hybrid rotation that is evenly divided between
inpatient and outpatient.

Medical students integrate within the interdisciplinary medical team to provide care for Veterans
participating in acute inpatient rehabilitation on either the Polytrauma Ward (i.e. amputations,
cerebrovascular accidents, traumatic brain injuries) or the Spinal Cord Injury and Disorder Center.

During the outpatient portion, they will be able to experience the breadth of PM&R as they
participate in variety of clinics including Amputee, Electromyography, General Rehab, Integrative
Medicine, Pain Medicine, Sports Medicine, Stroke and Traumatic Brain Injury. Students will be able
to observe chemodenervation and interventional spine procedures and assist in palpation-guided
musculoskeletal injections as well as diagnostic and interventional ultrasound procedures.

Our clerkship offers up to 10 hours of didactics each week, which includes participation in the
University of Minnesota’s PM&R Residency and Pain Medicine Fellowship Programs’ didactic
sessions.

There are two positions available for each rotation with a potential third and fourth spot at the
discretion of the course director. Sub-internship opportunities are available but require pre-
approval of the course director.
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Physical Therapy Clinical
Education Program

Coordinator: Hillari S. Olson, DPT, SCCE, RYT-200, NDT/C

Mission

The Physical Therapy Clinical Education Program aims to provide exceptional, specialized education
to prepare physical therapists (PT) and physical therapy assistants with professional skills and
knowledge to become excellent clinicians.

Program Description

Minneapolis VA Medical Center is a level 1A facility with a large physical therapy department

and experienced training program. Students in the program have access to nearly 50 physical
therapists and three physical therapy assistants across a number of specialty programs. They have
opportunities to work with PT staff with an average of 12 years in clinical practice that are diverse
and highly trained, many as Credentialed Clinical Instructors.

We offer clinical training experiences for more than 20 entry level Doctor of Physical Therapy and
Physical Therapy Assistant programs representing 13 colleges and universities across the nation.
Our programis a full-time clinical experiences ranging from 6 to 16 weeks duration.

Program students have access to a plethora of new, innovative technologies for rehabilitation,
including NeuroCom and Bertec Computerized Dynamic Posturography, dynamic EKSO skeleton,
Bioness and Walkaide electrical stimulation orthoses, HydroWorx therapy pool and more.



Minneapolis VA Education 2018 Annual Report

Physical Therapy
Neurologic Residency

Residency Program Coordinator: Lori Danzl, PT
Residency Training Director: Michelle Peterson, DPT, NCS

Mission

The mission of the Physical Therapy Neurologic Residency Program is to provide exceptional,
specialized education that prepares physical therapists with advanced post-professional skills and
knowledge to become better clinicians, educators, and researchers in the practice of neurologic
physical therapy.

Program Description

Residents start the year-long program on the last Monday in June and are employed by the
Minneapolis VA Health Care System. Residents treat their neurologic caseload approximately 30
hours per week and rotate through acute inpatient rehab, outpatient neurology and spinal cord
rehabilitation, and participate in some outside experiences in pediatrics, vestibular and Parkinson’s
rehabilitation.

Each residentisinvolved in mentoring sessions with expert clinicians 4+ hours per week, didactic
coursework 6-8 hours per week, monthly and bimonthly specialty clinics, research involvement and
a variety of teaching opportunities throughout the year at St. Catherine University and Concordia
of St. Paul. Residents who successfully complete the program are eligible to sit for the ABPTS
Neurologic Clinical Specialist exam.

Our program participates in the Residency and Fellowship Physical Therapy Centralized Application
System with interviews and final decisions made no later than March 31. Candidates can apply as
students but need to graduate and become licensed physical therapists by the start of the residency.
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Physician Assistant
Training

Site Director: Jared M. Files, PA-C, MPAS

The Minneapolis VA Health Care System is dedicated to providing Physician Assistant (PA) students
with a high-quality, hands-on training program. PA students function as members of the clinical or
surgical team while performing a variety of rotations. PA students take patient histories, perform
physical examinations, interpret labs and diagnostics imaging, formulate differential diagnoses,
prepare and initiate treatment plans, and assist during operative procedures. While performing
these functions PA students work with a broad range of medical professionals, notably: Physicians,
PA’s, Nurse Practitioners (NP), Fellows, Residents and other students. PA students are supervised by
a Physician, PA or NP while performing care and making medical decisions.

With some exceptions, rotations are generally two to four weeks in length and are available in

a wide variety of specialties. These include: Internal Medicine, Emergency Medicine, General
Surgery, Cardiovascular Surgery, Orthopedic Surgery, Heme-Onc, Infectious Disease, and
Pulmonary. Leadership of the PA Training program is consistently seeking new and exciting training
opportunities to add to those listed above.
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Psychiatry Residency

Residency Director: Patricia Dickmann, MD

The Psychiatry Residency Program offers a wide range of clinical experiences for residents from the
University of Minnesota and Hennepin County Medical Center (HCMC). Elective opportunities from
other psychiatry residency programs and clinical experiences for PM&R residents are also available.

Our main affiliate is the University of Minnesota psychiatry residency program, which has been in
existence for 65 years and consists of seven to eight residents per class. First year residents complete
a one-month block rotation on the inpatient unit in Mental Health, two separate block months on
Medicine, and two separate block months on Neurology. Second year residents complete a one-
month block rotation on geropsychiatry and two separate block months on the inpatient consult
service in Mental Health.

Residents from the UMN do not rotate at the VA during their third year, but may return to complete
an elective rotation on consults, addiction, or Team L (PTSD) during their fourth year. Fourth year
elective opportunities can change each year depending on resident interest. Residents in the
psychiatry program at HCMC rotate through geropsychiatry during their third year and also have
opportunities to complete an elective rotation during their fourth year.

Many residents in the program have become staff at the VA after graduation and are involved in
teaching residents, fellows, and medical students.
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Addiction Psychiatry
Fellowship

Fellowship Director: Heather Swanson, MD

The Addiction Psychiatry Fellowship program trains psychiatrists skilled in the recognition,
assessment and treatment of persons with substance use disorders whether alone or in combination
with other psychiatric and medical disorders. Graduating fellows will be trained for future

leadership roles as practitioners and educators in the field of addiction psychiatry. Exceptional skill
development in performing diagnostic evaluations, providing somatic, cognitive and behavioral
therapies, understanding and critically analyzing the literature is promoted.

The fellowship is a 12-month ACGME accredited program at the PGY-5 level. An additional year may
be available for the fellow with specific interests such as research and other scholarly activities.

In addition to the VA, training sites include the University of Minnesota Medical Center and Meridian
Health Services.

Psychiatry Medical Student
Rotation

Medical Student Director: John Lichtsinn, MD

Psychiatry Externship ADPY 7500 is a University of Minnesota requirement for medical students to
complete in their third or fourth year of medical school. The goal is to prepare medical students to
recognize, diagnose and care for patients with psychiatric disorders encountered in most medical
practices.

During the one-month rotation, medical students rotate for two weeks on the consult service and
two weeks on the inpatient service in Mental Health. An elective rotation in geriatric psychiatry is
also available for UMN medical students and visiting students from other LCME and COCA accredited
medical schools who apply through the University of Minnesota Medical School.
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Geriatric Psychiatry
Fellowship

Fellowship Director: David Atkinson, MD

The Geropsychiatry Fellowship offers an ACGME accredited, one-year fellowship for interested
graduates of an accredited psychiatry residency. Our program emphasizes building expertise in
diagnosis and treatment, integration with geriatric medicine and use of a multidisciplinary team
approach to care.

The faculty includes five board-certified geriatric psychiatrists, as well as a team of professionals
who specialize in the care of the elderly from many related disciplines.

We have an active outpatient clinic, a strong inpatient program and a consultation-liaison service to
subacute extended care units. We offer a wide spectrum of training experiences and electives that
include many opportunities to work individually with faculty members.

In addition to being an integral part of the Minneapolis VA Health Care System geropsychiatry team,
fellows spend time in the following core clinical settings:

+ Dementia and Memory Disorders Clinic, Minneapolis VA Health Care System, Geriatric,
Research, Education and Clinical Center

« Geriatric Medicine Clinic, Hennepin County Medical Center, site of accredited fellowship in
Geriatric Internal Medicine

+ Struthers Movement Disorder Clinic/Day Program, Park Nicollet Clinic

+ Longterm care consultation, Minneapolis Veterans Home and Regions/Health Partners sites

The fellowship program also offers a wide assortment of didactic experiences including addiction
seminars, occupational therapy driving and ADL evaluations, sleep lectures, neuropsychological
testing, ethics committee, family therapy training (with psychology trainees), ECT and many others.

In our weekly Reading Seminar, fellows learn to present complex cases and critically analyze
publications. Weekly psychotherapy supervision is available. Fellows are encouraged to use the
many clinical and research opportunities at the Minneapolis VA medical center to develop elective
experiences of their own to match their interests or career objectives.



70

Minneapolis VA Education 2018 Annual Report

Psychology Training
Programs

Program Director: Wayne Siegel, PhD, ABPP
Assistant Program Director: Amanda Ferrier-Auerbach, PhD, ABPP

The Psychology Training Programs consist of four separately accredited programs, a doctoral
internship with eight interns, a clinical psychology postdoctoral residency with three residents,
a postdoctoral residency in the specialty of clinical neuropsychology with two residents, and a
postdoctoral residency in the specialty of rehabilitation psychology with one resident.

Supervisory staff currently consists of over 85 doctoral psychologists, many of which are nationally
known for research or expertise in empirically based interventions. Each psychologist works in
one or more of the specialized treatment units and is a member of a multidisciplinary treatment
team and/or as a consultant to programs within that setting. Staff is comprised of individuals who
are committed to respectful and competent care, with a diversity of cultural backgrounds and
competencies.

The programs have a long history dating back to the mid-1940’s in their affiliation with University of
Minnesota and gained independent APA accreditation in 1979. The programs have affiliations with
over 75 psychology graduate programs nationally and are considered to be flagship programs both
within and outside of the VA system. Many of their processes and practices have been adopted by
other psychology training programs nationally.

The program philosophy is grounded in a scientist-practitioner model; good clinical practice is
based on the science of psychology. In turn, the science of psychology is influenced by direct patient
care. Our approach to training encourages clinical practice that is evidence-based and consistent
with the current state of scientific knowledge and involvement in research that advances patient
care.

Through training opportunities in almost every service area and specialty with the medical center,
interns and residents develop skills in the following competencies: Research, Ethics, Diversity,
Professional Values, Communication, Intervention, Supervision, Consultation and Interprofessional
Skills.

Program graduates have gone on to pursue careers in the local and national VA health care systems,
universities, medical schools, teaching hospitals and other top settings. Anumber of our graduates
are distinguished scientists making cutting-edge contributions to the field of psychology.
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Radiologic Technology

Program Director: Sharon Collins

Background

The Minneapolis VA Health Care System, School
of Radiologic Technology was founded in 1965,
but students were training at the hospital long
before the school was formally established.
With the advances in medical technology, and
as higher standards were required of radiation
workers, the MVAHCS established an accredited
program in 1966-67.

Currently, the Minneapolis VA Health Care
System has the only VA radiologic technology
training program in the nation, graduating
hundreds of students who have gone into
successful radiologic technology and radiology-
related careers.

Radiologic technology students at the
Minneapolis VA serve a network that provides
health care to Veteransin lowa, Minnesota,
Nebraska, North Dakota, South Dakota and
bordering states of Kansas, Illinois, Missouri,
Wisconsin and Wyoming. The Minneapolis VA
Health Care System is affiliated with 50 schools
to provide allied health training in 19 programs.

Program Mission

Itis the mission of the MVAHCS School of
Radiologic Technology to educate radiologic
technologists who recognize patient needs, who
hold the skills, knowledge and attitudes required
for safe, diagnostic radiology and who are
registry eligible upon program completion.

Radiology Resident and
Medical Student Program

Program Coordinator: Sara Baker

We are a major teaching hospital for the UMN
Radiology Residency Program and the UMN
Medical School Radiology Elective.

We have approximately 10 radiology residents
or fellows; residency rotations include Gl, GU,
MSK, Neuro, Nuclear Medicine, Interventional
Radiology, non-invasive vascular, and modality
rotationsin CT and Ultrasound. Medical student

rotation at the VA is intended to expose the
student to the clinical duties of a radiologist.

Students rotate through the various modalities
and interact with residents and staff. They
attend the University for didactic lectures

and clinical presentations. When not at the
University, they attend the daily radiology
conferences at the VA. In addition, multispecialty
conferences are attended by residents on the
appropriate rotation.
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Recreation Therapy

Program Director: Carol Camden, CTRS

The formative years of Recreation Therapy
have seen the development of undergraduate,
graduate and doctoral education programs,
national certification, as well as the
establishment of professional organizations.

Our primary program goals are to provide
students with the knowledge and experience
to prepare them for an entry level position

as a Recreation Therapist; and to provide a
field experience that meets requirements to
qualify them to sit for the National Council for
Therapeutic Recreation Certification exam.

Minneapolis VA Recreation and Creative Arts Therapy staff.

Clinical internships are available to students who have completed all coursework for an
undergraduate degree. Students are assigned one primary clinical area for their internship
experience; however they are given the opportunity to rotate through all areas where Recreation/
Creative Arts Therapy staff are assigned.

Students are given the opportunity to meet with staff from other disciplines on the assigned
treatment team. Recreation Therapy students are assigned a primary clinical supervisor who is a
Certified Therapeutic Recreation Specialist. Student work schedules mirror that of their clinical
supervisor. Internships are completed after 560-640 hours of continuous and uninterrupted field
placement.

Recreation Therapy interns are exposed to and given the opportunity to develop knowledge and
skillsin all aspects of the treatment process including assessment of leisure functioning, developing
programs based on assessed needs, implementation and evaluation of programs, documentation of
patients progress or decline, and discharge planning.

The current Minneapolis VA Health Care System Recreation/Creative Arts Therapy staff includes
fifteen Certified Therapeutic Recreation Specialists, as well as two Board Certified Music Therapists
and one Recreation Assistant.



Minneapolis VA Education 2018 Annual Report

RN Transition to Practice

Director: Susan Bot, RN

The RN Transition to Practice Residency Program is designed to support new graduate RNs from
entry-level, advanced beginner to competent professional nurses. This program is for nurses in their
first licensed RN role or RNs with less than one year of professional experience.

Itis a 12-month developmental program that includes clinical, leadership and professional
transition. There is also time for debriefing during seminar days to discuss accomplishments and
concerns. This instills a camaraderie among them as they assist each other with different problem-
solving ideas. Another part of the program is developing evidence based projects that will change
nursing practice. Several projects have been implemented at MVAHCS based on the research of our
RN Transition to Practice nurses.

There are two cohorts per fiscal year. For FY18 there were 32 RNs with 100% retention rate. This
program started in 2009 with 199 RNs completing the program. The 10-year retention rate is 79%.

Nursing VA Learning
Opportunities Residency

VALOR Coordinator: Mary Douglas, MSN, RN

The Veterans Affairs Learning Opportunities Residency (VALOR) Program is an honors program for
select nursing students who have completed their junior year of a BSN program. The VALOR Program
internship provides a structured clinical experience with a BSN-prepared preceptor and educational
course work that is specific to the clinical care setting. The program starts with a ten-week (400
hour) concentrated experience during the summer and an optional 400-hour part-time experience
during the senior year. The Minneapolis VA Health Care System has two interns each year who train
on medical/surgical/stepdown units.
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Social Work Training

Director: Amy L. Archer, LICSW

The MVAHCS Social Work Training program trains graduate level Masters of Social Work students.
Our social workers are preceptors for these students and are committed to sharing their knowledge
and expertise with the students. Those who complete field placements within our program are often
VA social workers of the future.

We accept 8-10 students per year from the University of St. Thomas; St. Catherine University; the
University of Minnesota Twin Cities and Duluth; MN State University in Mankato; and Augsburg
College.

Our students are trained within all of the MVAHCS patient service lines. The placements vary based
on the work area of the social work field instructor training the student. Besides their primary field
placement area, our students spend time during their internship shadowing other areas to provide a
well-rounded experience.

In addition to their clinical work, our students also complete a quality improvement projectin an
area of interest. Their projects have created best practices within our organization and ultimately
improve patient care.

The Department of Veterans Affairs is affiliated with over 180 Graduate Schools of Social Worker and
operates the largest and most comprehensive clinical training program with over 900 social work
students per year.
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Speech Pathology Training

Training Coordinator: Don MacLennan, MA, CCC-SLP

Speech Pathology Training allows Trainees and Clinical Fellows to participate in a truly
interdisciplinary approach to evaluation and treatment of Veterans and service members being
served at the Minneapolis VA medical center.

The program provides opportunities to work with a broad range of communication, swallowing and
cognitive disorders across a variety of patient populations and age groups. Trainees and Fellows
receive training in instrumental assessment procedures including modified barium swallows,

FEES and video stroboscopy. Trainees and Fellows participate in interdisciplinary conferences and
rounds, family conferences, co-treatments with other service providers, group therapy sessions, and
local and national outcomes data collection. There may be opportunities for research as well.
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Spinal Cord Injury Medicine
Fellowship

Fellowship Director: Stephanie Boyle, Chief, Spinal Cord Injury

Fellowship Mission

The mission of the Spinal Cord Injury (SCI) Medicine Fellowship is to provide trainees with an
intellectual environment conducive to acquiring the knowledge, skills, clinical judgment and
attitudes that are essential to become an exceptional SCI physician. The fellowship program is

one year in duration. In order to meet the diverse educational needs of fellows specializing in SCI
Medicine, the SCI Fellowship provides a diverse patient and faculty base to promote a well-rounded
learning experience.

Fellowship Description

The fellowship draws expertise from many disciplines including physical medicine and
rehabilitation, urology, neurology, neurosurgery, orthopedics, plastic surgery, pulmonary,
psychiatry, palliative care, and general medicine providers.

Training is provided at the Minneapolis VA medical center, one of 25 Spinal Cord Injury and Disorders
Centers across the country; Courage Kenney Institute, with its nationally renowned ABLE Program,;
Regions Hospital, which has a level one trauma center and an SCI CARF accredited rehabilitation
unit; and Gillette Children’s Hospital, which provides comprehensive care for children with complex,
rare and traumatic medical conditions.

The overall goals of the SCI Medicine Fellowship Program are to support opportunities to
individualize the fellowship program to match the objectives of the trainee; maintain a diverse
faculty and patient group to create a balanced and varied educational experience; educate and train
fellows in superior patient care; and foster an environment for personal learning and research in the
field of SCI management.
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Trainee Demographics

2018 MVAHCS TRAINEE DEMOGRAPHICS BY TYPE AND PROGRAM

700
Physician Resident & Medical Students

600 [

400 [

300 —

Associated Health

00 Nursing Trainees Education Programs

100

@ 636 Medical and Dental Residents ) 106 Other Associated Health
@ 335 Medical Students Education Programs
@ 139 Licensed Practical Nurses @ 48 Pharmacy Students/Externs
@ 117 Registered Nurse Students @ 32 Physician Assistant Students
@ 26 Nurse Practitioner Students @ 22 Medical Imaging Trainees
24 Certified Registered Nurse @ 19 Psychology Trainees
Anesthetist Students

TOP 5 SCHOOLS WITH TRAINEES AT MVAHCS IN 2018

@ 1075 students from University of Minnesota - Minneapolis
83 students from Rasmussen College - Eagan
@ 53 students from Dakota County Technical College
& @ 49 students from St. Catherine University
: () 21 students from St. Olaf College
@ 223 students from 52 other universities and colleges
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Program Support

We are grateful to the following staff who

support our trainee programs:

Audiology

Program Coordinator: Aaron Penn
ADPAC: Kyle Card

Support Staff: Peggy Walsh

Center for Care Delivery and
Outcomes Research

Program Coordinator: Dr. Steven Fu;
Jill Mahal-Lichty

Clinical Pastoral Education
Program Coordinator: Gerald Schill

Dental Residency

Director: Chia-Yin Lo, DDS
ADPAC: Kyle Card

Support Staff: Christopher Taaffe

Dietetics

Training Director: Kori Geinert, MS, RD, LD

ADPAC: Elizabeth Lehmann

Integrative Health
Program Coordinator: Judy Wagner;
Laurie Kubes

Internal Medicine

Site Director: Nacide Ercan-Fang, MD
Coordinator: Darlene DeWaay
Support Staff: Kathleen Mattson

Nursing

Training Director: Deb Pederson, RN
ADPAC: Aaron “Brandon” Porter
Support Staff: Kami Lindberg;
Kimberly Wallick, MSN RN-C

Occupational Therapy

Training Director: Lindsay Marth, MA, OTR/L, BCPR
ADPAC: Michael Froats, MPA

Support Staff: Michael Froats, MPA,;

Lindsay Marth, MA, OTR/L, BCPR

Optometry

Training Director: Grace Brown Bissonnette, OD
Coordinator: Lynda Dent

ADPAC: Kyle Card; Marlin Grose

Support Staff: Peggy Walsh

Pathology and Laboratory Medicine

Training Director: Dr. Juan “Carlos” Manivel
Program Coordinator: Rachel South, MLS (ASCP);
Kaarn Spencer

ADPAC: Kaarn Spencer

Support Staff: Rachel South, MLS (ASCP);

Kaarn Spencer

Pharmacy

Training Director: Lindsey Pritchard
ADPAC: Randall Burns

Support Staff: Dana Koelmel; Lynn Peterka

Physical Medicine and Rehabilitation
Residency Program Director: Brionn Tonkin, MD
Medical Student Director: Alexander Senk, MD
Program Coordinator: Michael Froats, MPA

Physical Therapy Clinical Training Program
Training Director: Hillari S. Olson, DPT, SCCE,
RYT-200, NDT/C

ADPAC: Michael Froats, MPA

Support Staff: Michael Froats, MPA;

Hillari S. Olson, DPT, SCCE, RYT-200, NDT/C
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Prog. Support continued

Physical Therapy Neurological
Residency Program

Training Director: Lori Danzl, PT
ADPAC: Michael Froats, MPA
Support Staff: Chris Schieffer

Physician Assistant

Training Director: Jared M Files, PA-C, MPAS
ADPAC: Kyle Card

Support Staff: Darlene DeWaay; Peggy Walsh

Prosthetics
Training Director: Karl Koester
ADPAC: Tina Gustafson

Psychiatry Residency
Residency Director: Patricia Dickmann, MD

Psychiatry, Addiction

Fellowship Director: Heather Swanson, MD
Assistant Director: Katie Steen
Coordinator: Jay Stephenson

Psychiatry Medical Student
Medical Student Director: John Lichtsinn, MD

Geriatric Psychiatry Fellowship
Fellowship Director: David Atkinson, MD

Psychology

Training Director: Wayne Siegel, PhD, ABPP
Assistant Program Director:

Amanda Ferrier-Auerbach, PhD, ABPP
ADPAC: Jenn Dykes

Support Staff: Jay Stephenson

Radiation Technology

Training Director: Sharon Collins
ADPAC: Sara Baker

Support Staff: Sara Baker

Recreation Therapy
Training Director: Carol Camden, CTRS

RN Transition to Practice
Director: Susan Bot, RN

Social Work

Training Director: Amy L. Archer, LICSW
ADPAC: Sarah Grunhard; Stephanie Cole;
Richard Linkletter

Speech Therapy
Training Director: Don MacLennan, MA, CCC-SLP
ADPAC: Michael Froats, MPA

Spinal Cord Injury Medicine
Director: Dr. Katrina M. Thomas
Associate Director: Dr. Stephanie Boyle

SRNA Program
Program Director: Thomas Rubenzer
Coordinator: Curtiss Vickery

VALOR
Coordinator: Mary Douglas, MSN, RN

Other staff who are involved in onboarding
students: Laura Mickelson; Robin Smith;
Pat Powers
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Education Service Line

David J. Adriansen, Scott Behm, MSN, Sue Behr, RN Felicia Berger Jolene Bonebrake
Ed.D, CHSE, NREMT RN-BC, CRRN BCMA Coordinator Education Technician Clinical Applications
Director, Minneapolis Polytrauma Nurse Coordinator

VA Simulation Center; Educator

Director, VISN 23
Simulation Program

g

Cleo Bonham, MSN, Leo Bosard Susan Bot, BSN, RN, Lara Carson, RN BAN Brian Conn, MLIS

RN, CCRN Connected Health CRRN MyHealtheVet Library Lead; Medical
Nurse Educator Facility Coordinator Staff Education; RN Coordinator Librarian

Transition to Practice

Director

N .
Patricia H. Dickison Mary Douglas, MSN,RN  April Eilers Jack Erickson Bradley J. Foley, RN, MSN
Clinical Applications Med Surg/CLC Nurse Visual Information Medical llustrator Patient Health Education
Coordinator Manager; Educator; VALOR Specialist Prog. Director; Acting Chief
Medical Media Manager Coordinator Nurse for Education and

Designated Learning Officer
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Education Service Line
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Dan Greenwood, James S. Hungaski, Jr.  Anna Hunt, RN BSN Shelonda Joy Thomas Keeler, MLIS
MS, RD Medical lllustrator CISARK Clinical Connected Health Patient Education
Veterans Health Coordinator Technician; Telehealth Librarian
Education Coordinator Program and Connected

Care

“\ “ 7 4

-
e %0
’ o _w

i

Tammy Krech Karen LaJambe Andrea Leszko, MSN, Kami Lindberg Michele Mackey
Clinical Applications Clinical Applications RN, CCRN Program Support Library Technician
Coordinator Coordinator Critical Care Nurse Assistant

Educator; Co-Chair
Nurse Practice Council

(3 9

sl

Danielle Matthews Kimlyn McvVay, MSN,RN  Kristen Mion, MSN, Colin Moening Katherine Nelson,

Clinical Applications Nurse Educator for Staff RN-BC VA Longitudinal MSN, RN, CCRN, CNL
Coordinator Development; TMS Nurse Educator Undergraduate medical Critical Care Nurse
Domain Manager Education Coordinator Educator
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Education Service Line

Wade Neubauer
Training Specialist

Robin Rabey RN, MSN,
PCCN
Director of Advanced
Life Support Training

Andrea Ueland, RN
Clinical Applications
Coordinator

|

Web Administrator and
Content Manager; Social
Media Communications

Nathan Roland
Medical Media PSA

Kimberly Wallick, MSN
RN-C

Nurse Educator; Staff
Education and Outpatient
Education Consultant

Jennyann Noack, MLIS  Brenda Phipps, MSN, RN
Nurse Educator

Laura Smith, MSN,

VANAP Nursing Faculty

Ranju Wambach,

Nursing Instructor

Cynthia Pivec, MN,
RN, PHN
VANAP Nursing Faculty

and Co-Director

- “\ “l
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Wendy L. Stendel,
BSN, RN

Outpatient Education
Nurse Consultant

Jean Cave

Education Technician (until
April 2019); Contracting
Specialist, VHA (current)

Jen Henderson

Health Promotion Disease
Prevention Program Manager
(until July 2019); VISN 23
Primary and Specialty
Medicine Nurse Consultant
and Lead Whole Health and
Health Promotion (current)

Aaron Brandon Porter
Training Instructor/
ADPAC

Ezgi Tiryaki, MD
Associate Chief of Staff

for Education, MVAHCS;
Associate Professor of
Neurology, UMN Medical
School

Erin McGillivray
MVAHCS Education Program
Specialist (until June

2019); U.S. Dept of Housing
and Urban Development,
Community Planning and
Development Representative
(current)

Deb Pederson, RN
Chief Nurse for Education
and Designated Learning
Officer (retired)
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